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FBLA Program of Work Template
	Purpose:  The Program of Work is the action plan of a chapter. Strong Programs of Work include well-defined goals and objectives, deadlines, and assigned tasks. The Program of Work is important because it ensures careful planning and a detailed layout for the fiscal year in a particular service area. 

Note: The Program of Work should be a collaborative effort between the chapter advisers and student leaders. 

Instructions:  Brainstorm activities that you already do each year and/or ideas that you would like to do next year and record them in the template below. Sheet 2 - 'Sample Activities' lists some ideas if you need help brainstorming.

	MONTH
	ACTIVITY CATEGORY
	ACTIVITY 
	DUE DATE
	PROJECT LEADER
	STATUS
	DATE COMPLETED

	When do you plan complete this activity?
	Select Appropriate Category for Activity
	What will you be doing? 

Create S.M.A.R.T. Goals whenever possible.
	When do you hope to complete this activity?
	Who will be leading this activity?
	Not Started
In Progress
Completed
Not Completed
	Insert date when completed
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