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The State Officer Guide was first published as “Ideas to Improve Your State Chapter” in 2001 by the Phi Beta Lambda State President’s Committee. Because of the great value of this document, it was revised in 2006 by PBL National Committee members in conjunction with the 2005-06 national officers team.

In the next several pages, you will find invaluable information on how you can improve your PBL state chapters. Included in this handbook are ideas on every topic imaginable including, but not limited to: fund raising, community service, conferences, foundations, and corporate sponsorships. Actual PBL members contributed information to this document, most of whom have been involved in the organization for several years and have served in a state president or other state officer role.
Remember this guide is intended to aid in the growth of state chapters, though some of the information can also be used at the local level as well. Use this handbook as a guide to improving your state chapter and getting additional involvement on the state level. A special thanks goes out to all the PBL members responsible for the compilation of this book. Without the help of this small group of dedicated individuals, this handbook could not possibly have been completed. All states utilizing this handbook owe a great debt of gratitude to the members who assisted with this project.
On behalf of the many members – both past and present – who have contributed to this enormous project, we thank each and every one of you for your contributions to PBL. We hope this handbook will guide you on those topics that are a struggle in your state and give you additional ideas on those topics you are already strong.
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Creating a POW or POA
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At some point this year, you began the awesome journey towards one of the most successful years in your state’s history. Imagine beginning that journey with no map. You became a state officer to move your state in a positive direction by achieving goals with concrete results. Develop a Program of Work or Plan of Action (POW/POA) to serve as your team's road map for the next year. A POW/POA is a set of documents that categorize goals and list action steps to be completed by various members of your team to arrive at goal-completion. Below, you will find a “How-To” article on POW/POA development that you may use as a guide and a few sample POW/POAs. Remember that advisers should always be aware and even involved in your projects to maximize success.

Note that this article is written from the perspective of the adviser. It's not absolutely required that the adviser be involved in this process, but it's strongly, strongly urged. If the adviser is unavailable, contact one of your national officers, who will be happy to assist.

"So, what are we going to do this year?"

Every chapter asks that question. However, all too often, it doesn't come up until the year is well underway. Why not start each year knowing what your goals are, what you've set out to accomplish, and for what you're accountable?

Actually, you can. With as little as one day of planning, your chapter's local officers can put together that magical document known either as a Program of Work or Plan of Action (POW/POA).

To begin, set aside a full day for POW/POA development. It is best if officers know before they're elected that they will be required to be available on this day. No exceptions, no excuses, the whole team needs to be involved (as well as the adviser, to serve as the facilitator). If a candidate feels he or she could not attend this, then, frankly, you need to find another candidate.

Step 1
In the weeks leading up to that day, each officer will be expected to come up with a certain number of ideas for things they want their chapter to do over the course of their terms. Each officer is to carry cards at all times. Why? Because all too often, you have an idea for a fleeting moment, but with no place to express it, it is quickly lost. Instead, they'll now put each idea to a 3x5 index card (one idea per card). Most importantly, during this stage, your officers shouldn't try to self-edit. If they get an idea, write it down. Questioning ones own judgment here can lead to potentially good ideas being abandoned prematurely. The number of ideas required can be set according to your chapter's needs, but if you've never done this before, 20 is a safe number. If any officers want to write more, more power to them, be happy and take the extra as bonus.

On the day of POW/POA development, the officers (and adviser, who should serve as the facilitator) basically will be locked away together for a full day, if not more. Order out for pizza, and make sure there's a bathroom nearby. Otherwise, POW/POA is the only thing on your agenda, and you’re going to be doing it for a while.

Step 2

Split your officers into two to three groups (obviously, you'll need at least six to get three teams). If you perceive a bit of a difference in attitude or lifestyle among your members, put them into the same group here, in this stage, because it's probably the easiest one, and they'll be able to forge some sort of working relationship to get them through the rest of the process. 
Randomly split the cards between the three teams. Each team goes through their assigned stack and places cards into a "yes" or "no" pile based on the following question: "Is the item feasible?" That team's personal preference on whether they'd want to do something like that doesn't come into play here, just whether or not they think that a member or members of the officer team would be able to complete it. Tie votes go into the "yes" pile.

During this step, as well as every other step, do not ask the officers to work more than an hour straight. Every 50 minutes, give them ten minutes. Without frequent rests, your officers will flame out, and it will take much longer to complete your work than without rests.

Step 3

Bring your officers back together, and randomly redo the teams (if possible, bring together teammates who did not work together on the first part). Reseed the remaining cards, and have the officers sort those cards into "yes" and "no" piles again, considering the following question: "Is the idea beneficial to the chapter or its underlying goals?" During the course of this, if they feel that some of the cards are related, they should try to keep them together.

Step 4

Bring the officers back together. Go through each of the remaining cards one at a time, briefly discussing them, come to a consensus on whether to use each card, and develop categories for them. Categories might include Fund raising, public relations, or pretty much any general objective considered applicable. This can be an especially tricky part, and very often, this is where you see the most arguments, simply because the entire team works on it together. Discussion on these cards should be encouraged, though it shouldn't get out of hand (no more than a minute or two for most cards, more for a very limited number.) No specific number of categories is necessary, as long as it doesn't appear too unwieldy.

You'll also find that certain officers have an affinity toward certain categories. At this point, that's acceptable and encouraged, and preferably, every category will be "adopted" by one or more officers. Although the facilitator should remain neutral through most of the process, and let the team decide what to do, there will probably be a few times where intervention is necessary here, to suggest a compromise, or to point out rules and guidelines that may pertain to the ideas. As the team is working, cards that seem to be a "subcategory" of another card should be brought or attached together to reflect this.

Step 5

Begin the actual writing of the program of work. Those categories created in step three are now your "goals" -- they're the areas of your chapter they want to develop and improve this year. Split the team up again, into groups of 1-2 members (if an officer is experienced, it is okay to work alone on this portion), and assign them the cards for one or more goals (keeping the work balanced among the groups).

The officers will now be writing objectives -- subgoals within a main goal -- as well as action steps, which are the actual deeds that will need to be completed to achieve an objective. For example, if a goal is "Community Service", an objective could be to "raise at least $250 for the March of Dimes", and action steps might involve such things as promotion and participation in your local WalkAmerica.

For officers who have not been involved in PoW development before, this will be the most difficult process. Not controversial, but just a bit difficult, at least at first. Finally, you'll bring the team back together for the final two parts: establishing who is responsible for each action step, and when these steps have to be completed.

Step 6

Throw up the action steps, one at a time and see who wants to take responsibility for them.

The facilitator should feel free to make suggestions here when a choice seems obvious. If, as you do this, there looks to be issues with action steps, you can, of course, rewrite to make them compatible with the team. It will be quite common and reasonable to have more than one person, sometimes even the whole team, responsible for some steps.

Step 7

Assigning the due dates is as simple as you'd expect: ask the officer responsible for each action step when it should be due (keeping in mind that the action steps should be in chronological order, of course). Again, the facilitator can make suggestions here. You should assign all of the due dates at once, after all of the action step assignments. The reason for this is that your officers may try to center many dates around certain events (such as a conference) or, if they're overly-enthusiastic, they will set too many dates during the first months of their terms. Both of these can cause huge problems as the deadlines loom. It may also help to have a calendar handy, so that you can keep track of when due dates are assigned, and better judge if there might be trouble.

OK, let's review our steps
1. Each officer writes ideas on index cards.

2. Decide which ideas are feasible.

3. Decide which ideas are beneficial to the chapter. 
4. Separate ideas into categories, or “Goals.” 
5. Build objectives and actions steps for each goal. 
6. Assign responsible parties for each action step. 
7. Assign due dates for each action step.

Sounds like a lot of work, doesn’t it? Well, it is, but it’s one of the most effective ways to start your chapter’s year on the right track. Remember, if you have any questions, contact a member of your national officer team, who will be happy to assist or sit in during your POW/POA development.
Illinois Phi Beta Lambda Program of Work

THE STRATEGIC SEVEN
1. Increase the number of active chapters by two and increase membership to at least 200 prior to the national membership deadline.
2. Strengthen local chapters through the Adopt-a-Chapter program.
3. Communicate monthly with all local chapters using the State E-mail Distribution.

4. Promote the State Directory, Newsletter, and Website as effective resources within the state.

5. Market PBL to active FBLA chapters through every available means.

6. Utilize the Professional Division as a resource for state activities.

7. Recruit at least two Ambassadors to assist in the implementation of the Program of Work.
THE STRATEGIC PLAN

COMMUNICATION

 Send Monthly Officer Reports (MORS) to the President at the first of each month.
Director:  Sheri Vahlkamp

 Utilize the State Directory, State Newsletter, and State Website as communication sources.

Director:  Heather Goodin

 Encourage Ambassadors to host regional meetings and attend at least one Executive Council meeting to increase communication among local chapters.

Director:  Jill Gielow

 Increase correspondence of state officers with local chapters, promote National Programs through the Adopt-A-Chapter Program, and begin work on possibly setting up a message board on the state website.
Directors:  Everyone

 Send out monthly email distributions to local chapters on the fifth of each month, with article submitted by the first of the month.
Director:  Sheri Vahlkamp

 Officers to register on WebCt in order to host online meetings in as needed.

Director:  Dave Feazel
RECRUITMENT

 Increase membership to 175 during the 2004-2005 year with emphasis on the Virtual Chapter.
Director:  Jill Gielow

 Increase Professional Division awareness and membership.
Director:  Ross Dillard

 Increase number of active chapters and promote the Virtual Chapter to other schools without an active PBL chapter.
Directors:  Virtual Chapter State Officers

 Increase PBL awareness among FBLA members.
Directors: Everyone

PARTICIPATION

 Increase the state officer candidates to at least one per office.
Directors:  Everyone

 Promote Connecting Chapters throughout the state especially amongst adopt-a-chapters.
Directors:  Everyone

 Promote attendance at the State Leadership Conference

Directors:  Everyone 
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Membership Recruitment

What do the officers in Phi Beta Lambda and the CEO of a multinational corporation have in common? Both have to worry about numbers all the time. How many members? How many people attend? How much money? As a state officer, you’ll hear over and over the importance of membership. And unlike Field of Dreams, Phi Beta Lambda is BUILT around members. Does that mean that membership is our only purpose? No, but without a strong membership, PBL cannot continue to grow and progress positively. In this section, we’ve taken some of the best ideas from FBLA-PBL leaders around the country and summated them for use in your state. Use them. Share them. In the end, keep FBLA-PBL the largest student business association in the world.
Ideas for State Chapter Membership Drives

Expand Locations

When a business is successful in its ventures, it is only natural for the leaders of that venture to try and duplicate that success in different regional markets. If you want to increase membership on the state level, you need to do just that. Identify new locations (schools without chapters). Do your research. Find insiders. Then, contact them with a proposal.
Dangle a Carrot

Provide bigger incentives for membership recruitment besides Membership Madness recognition. We’re talking DVD players, games, videos, and cash incentives. It takes money to make money. I’ve seen a DVD player motivate one member to recruit 28 members. Remember, you need to advertise and plan a way to document activities.
Help Your Local Chapters Plan

Many state officers have been in the association long enough to know that effective planning and marketing of Phi Beta Lambda leads to positive results. Take that knowledge and develop a marketing campaign with flyers, PowerPoint presentations, and other information for chapters around the state. Don’t forget to include a spot for the national recruitment video!
Build on your Programs and SLCs

The best way to grow your membership is by adding VALUE to their membership. The highlight of membership and recruitment is travel and conferences. Make them better! Add multimedia. Bring businesspersons into your programs. And, design the experience to be a BLAST! A lot of our members don’t get to go to the NLC. So, give them an opportunity to have the experience of a great leadership conference.

Ideas for Local Chapter Membership Drives

Show Me the Money

The key to recruitment is value... or "Show Me the Money." You'll never recruit a quality PBL chapter by saying to your friends, "Join PBL, it's fun, I'm in it, we're going to have pizza at our next meeting...." You will recruit a quality chapter by offering potential members value, something they take away from the experience. It's up to you as a chapter or state officer to create and/or provide this value. In essence, that's your job: Making it worthwhile.
Deluge the School with Flyers

Advertise throughout your campus with flyers. Don't stop with bulletin boards; put flyers on desks, tables, instructor's mailboxes (it helps if they're accompanied by a letter from the chapter president here), etc. Often business instructors will be happy to spread the word about your meetings or recruitment drives, but nobody bothers to ask them.
Screening Your Prospects

One tactic that has worked well for some PBL chapters is to bill themselves as the "cream-of-the-crop", making it an honor to join PBL. They don't just let anyone join; they screen potential members, demanding anything from a simple resume to a full interview process. By making it more difficult to join, you create a perception of quality and value for your chapter, and that can provide an edge. Note that this isn't a good thing for all chapters (chapters are different), but some might benefit from it. Some have tried it, and it's been outstanding.
School Wide E-mail

Many postsecondary schools keep records of students' e-mail addresses. If a chapter could get a list of e-mail addresses for business students and send an invitation to join or announcement of an event (but no more than one, you don't want to spam), your chapter could reach a very large number of potential members.
Partner With Instructors

Work with instructors to try to find a mutually beneficial partnership. As mentioned earlier, most teachers will be more than happy to read an announcement of a PBL event or meeting to their classes, but if you've got the time, take it one step further. Maybe your chapter's having a local marketing manager in to speak to the group. Maybe the marketing teachers would be willing to offer bonus points or some other reward to their students who attend. This is providing great value not only to your potential members, but also to your current ones.
Internship Program

Why do we go to school? Probably the most common step for the postsecondary student on the way there is an internship. Your PBL chapter, state or local, can set up an internship program by partnering with local businesses. I know, I know, it sounds like a lot of work. Still, have you ever tried? As a member of the corporate workforce, I can tell you that quality interns are hard to find, and businesses are looking. Many companies would jump at the chance to partner with an organization that will find great interns for them. In turn, you can market this service to potential members... again, bringing them value.

Find Some Free Ads

Free advertising is everywhere. Try marketing your chapter in local event listings, local radio, or campus media (radio, TV, newspaper, magazine, whatever). There are many media outlets which will give away free advertising to nonprofit organizations, like us.
Organize a Job Fair

So you've got partnerships with local businesses. Whether you do or not, one great publicity event is to hold a job fair. It's hard to do this alone, so it's often best to partner with another organization. Again, this sounds like a whole lot of work, but you'd be surprised at the power of a single phone call to a local business or chamber of commerce.
It’s Like You’re My Brother or Something

Here's another one that won't work for everybody, but it's awesome for the rest of you: ditch the formal atmosphere and go for a more of a close family environment. Make your members feel like they're part of a circle of friends. Go out for a pizza after the meeting. Have a party at the vice president's house (he's got a big-screen TV). Really get to know your members, what they like, and don't like. Have a Christmas party. Exchange gifts. Stuff like that goes a long way toward retention and the word-of-mouth can bring in new members.
Enrich Their Jobs, and They’ll Work Better

Anybody who's taken a management class knows that one of the secrets to keeping happy and productive employees is job enrichment. Apply these principles of empowerment and choice to PBL. The more a member is involved in the decision-making processes, the more ownership in the chapter they have. The more ownership they have, the more they'll enjoy their stay. They'll also be more productive and less likely to leave the chapter. Forming membership committees is only the first step. Lots of chapters form committees... it's the second step that most states and chapters don't accomplish... and that's giving the committees tasks to perform, basically engaging them to work together. Pick members to help in the areas they are best at and enjoy most... students in design would be great for putting together recruitment flyers and the like, management students can coordinate events, marketing and finance students can work with businesses and other organizations... the possibilities are endless.

It’s Called an Incentive

One major way businesses keep their best employees is by offering incentives. PBL can do this as well, through existing scholarship programs, internships, and partnerships with instructors, food at meetings; helping pay the way to conferences in exotic and fun locations... the list goes on and on. Push these incentives, these benefits. This is what's going to get your chapter new members.

Creative Social Planning

Many businesses hold employee appreciation days regularly with picnics, volleyball games, and competitions in company-related topics. PBL can easily accomplish this with regular social events. Invite your instructors, or maybe local business people, to a quiz competition on business topics, or just a baseball game. Be creative. Don't always fall back on "pizza and a movie."
We’re the Best. Why? Because We Say We’re the Best

When you think of soft drinks, odds are you think of Coca-Cola. When you think of computers, IBM; software, Microsoft. This isn't necessarily because these products are the best it's because they have the perception of being the market leader. This concept is one of the most important aspects of any branding campaign. When you talk about PBL, bring up that FBLA-PBL is the world's largest student  business organization. People like to join the leader.
Meetings Should Accommodate Members, Not Vice-Versa

Keep in mind that different members have different schedules and different responsibilities. Because of the demands of family and work, be flexible with your meetings. My chapter started having two meetings instead of just one, to accommodate the people who couldn't make it on Wednesday night. Some members have spouses, children, and/or night jobs. It can be very difficult for them to attend meetings, even if they do want to be an active member. Another good way to accommodate them is to have on-line meetings, or posting minutes and volunteer forms on your chapter or state's website.

Keep Score of What Your Members Do

One way to get chapter members motivated is to institute a chapter point system. Keep a record of members and the points they earn for completing various activities, like participating in chapter decision-making, helping with the fund raiser, or recruiting new members. Give awards to members with the most points, and if possible, arrange for special awards for your top members such as travel discounts to NLC or lunch with a local business leader.
Aged to Perfection

FBLA-PBL's been around for 60 years, and it's not going anywhere. Just as job security is important to any employee, security that the organization will still be around when they're applying for jobs is important to the member. We're the most well known organization for business students, and we're not leaving anytime soon. Don't underestimate the power of FBLA-PBL's long lifetime.
We Scratch Your Back. You Cut Our Prices
Approach local businesses about providing discounts to your members, department, or even the whole school, in exchange for your efforts marketing on their behalf. This is an excellent project for members; it looks great on a resume, and discounts at popular businesses are good membership benefits.

Dressing Down (or Dressing Up)

Casual Day works well on occasion for many businesses. Would it work for your chapter? Or would a Professional Night work better where a business or university leader comes to speak and all members dress up?
More Fun with Clothes

Host a PBL Dress-up Day, maybe as part of spirit for school athletics, or maybe professional dress. When your members are asked why they're dressed up like that, they can bring up PBL and start recruiting.

Toss the Ball Around

This is one of my favorite ones: make sure that all of your meetings are completely open for members to interject ideas and brainstorm. I've noticed that during the chapter decision making process, it's often the officers who do all the talking while the other members just sit and listen. State and chapter presidents, get everyone involved! Pointedly ask members, "Well, what do you think we should do?" Members, especially new ones, are often shy about that sort of thing. Make them feel at ease, brainstorm with them, and consider anything you hear. This will definitely build their feeling of ownership in the chapter, and they'll feel respected.
Point Them in the Right Direction

Just as new employees are confused and disoriented when they start a new job, new members aren't sure what exactly is going on with PBL when they first join. Host an orientation event to train them on the organization and give them a chance to meet each other. Talk about the benefits of membership and their chance to make a difference. Having a state officer down for this to provide a fun seminar to wrap things up would be fantastic. Make them feel like they're part of something special.

Advisers: They Aren’t There Just to Sign Stuff

Don't forget your adviser. Keeping a great adviser is at least as important as keeping great members. There are many chapters where the advisers aren't even invited to chapter officer meetings; frankly, I find this hard to believe. Seek your adviser's input whenever you can, and work with them to make your chapter a better one. Don't forget to appreciate their efforts. Honor them at a banquet or write a letter to your school newspaper telling how great they are. Provide benefits to them, too, just like you do to your members. There are many networking opportunities for them in PBL, and anytime your chapter looks good in front of a local business or school official, your adviser looks great.

This is the Tom Green Show

Have you ever set up a recruitment booth at a student organization fair or outside in a high traffic area? If you haven’t, then do it. Booths are really cool ways to meet the students and try to recruit them. Next time though, get your most Tom Green-like member and give him/her a bullhorn and see how much attention they can rally up for the booth.

The PBL Home Video

There were three very cool people at the 2000 National Leadership Conference in Long Beach with the coolest idea. They brought a video camera to record some of the NLC events and people they met. When they got home they had a video documentary of their trip. Think about how you could piece together a short recruitment video of your own. Pieces of your chapter doing all of the major things you do. It would be the best way to let recruits see what you have to offer.
Bond with your Local FBLA Chapter(s)

If FBLA recruitment has not been planted into your head yet…RECRUIT FBLA MEMBERS. There, maybe that will help you. One of things that Phi Beta Lambda seems to focus on year after year is recruiting Future Business Leaders of America. The biggest problem with recruiting this high school division of FBLA-PBL is that we expect FBLA members to come to us.
You can change that. Contact your state officer or the national center (general@fbla.org) and ask them to get you the contact information for FBLA chapters in your area. Then, contact them and make a partnership…a connection that will become that gate for students leaving FBLA and high school and entering Phi Beta Lambda and college.

· Help them prepare for competitions.

· Help the adviser.

· Present workshops and seminars.

· Tell them what your school has to offer them.

Who is King of the Hill?

As members mature into the organization reward them with the “finer things” Phi Beta Lambda has to offer, allow them to represent the organization on campus organization boards. If you have ceremonies, allow them the opportunity to be in the spotlight. Give them first pick at committee assignments. Show them how much you respect them.
Make Them Part of the Plan

When you begin to plan for the next year or next semester make them part of the plan. Let them be key players in planning the exciting things to come so they will have a desire to stick with the organization and see how things turn out.
Recruiting FBLA Members
Recruitment of FBLA members is vital to the success and existence of Phi Beta Lambda. Local and state chapters are encouraged to recruit FBLA members allowing those FBLA members the opportunity to continue their FBLA-PBL career and involvement. Here are some suggestions to bridge the gap between FBLA and PBL.

FBLA Recruitment Suggestions
· Be visible!

· Attend all FBLA regional conferences, as well as their state conference. At these conferences, bring greetings and do workshops on behalf of PBL.

· During the workshops you can pass out cards to gather information on the students (name, address, year of graduation, colleges of interest, e-mail, telephone number, and other important information).
· Visit local high school chapters and recruit from within FBLA. Pass out brochures and talk about the organization, how to join, and/or how to charter a chapter.
· Provide FBLA members with an incentive to join the organization.

· One of the best ways to recruit FBLA members is to host activities or workshops for them.

· One suggestion is to split the group, boys and girls, and have local shop owners present “Dress for Success” workshops.

· Sponsor officers' dues into the organization, and/or the local dues at a certain PBL chapter.

· Serve as judges at state conferences.
Membership Development Suggestions
· Foster the transition from FBLA to PBL through outreach to seniors at conferences and functions that results in a minimum of 20 contacts per officer. 

· Kick off an effective “buddy system” that results in the partnership of at least 50 FBLA seniors and 50 PBL members.

· Present a scholarship from your university to an FBLA member at their state conference. This member will then have to join PBL and play an active role in the organization.

· Conduct a joint event between FBLA and PBL to “bridge the gap” through hosting a party or social.
· Implement a mentor program.
Starting New Chapters
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During the 2004-2005 year, FBLA-PBL reached 15,000 chartered chapters!  Learn more about how your state can continue to grow and welcome new chapters to this amazing organization. 

Although this section is full of different ideas, remember that each school is different.  Be sure to obtain all necessary approval before initiating certain activities on a campus.
Resources
· Sample e-mail/letter to send to a new COP

· Sample e-mail/letter mid year follow-up

· Sample Bylaws

· New Chapter/Reactivation Application

· State Dues Listing

· PBL Jeopardy

· Presentation to the Dean/College President

Helpful tips for starting new chapters

Be familiar with the FBLA-PBL Start-up Process.  Here’s a cheat sheet:
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* As state officers, start the communication with the potential chapter.  See sample welcome letter/e-mail*

(1) Utilize good customer service.  Each chapter has its own unique path towards becoming an established FBLA-PBL chapter.  Refer to this list of ideas on how to cater to the needs of each potential chapter.  Also, be creative and create your own methods of providing good customer service:

· Chat over coffee/lunch:  If a COP request comes from a school that is not to far from you, see if you can set up a day to meet and have coffee or lunch.  Meeting in person to discuss start-up plans will motivate the potential member.  This is also a great opportunity to showcase what your state chapter has to offer.   

· Create a Welcome Packet:  A welcome packet can be made that includes information that pertains to your state specifically.  (ie:  Contact information for state officers, Information about State Conference, State Programs and Awards, Social events, Chat sessions/Online meetings.)

· Assist at their PBL Recruitment booth:  As a new chapter just starting, they may not have any recruitment materials to use a recruitment booth.  Besides yourself, also bring pictures, scrapbooks, awards, sample brochures, etc.

· Research the school’s policies and procedures on student organizations:  Every school is different.  Although FBLA-PBL requires 3 members to start a chapter, schools rules may require 10 members.  Familiarize yourself with these rules by searching “clubs and organizations” on the school website.   

· Chapters adopt Potential Chapters:  Contact already established chapters in the area and ask them to “adopt” the potential chapter.  They can invite them to meetings, social events and professional events.  

· Follow up…often

· Always be positive (
(2) Finding an adviser.  Don’t know where to look?  Try these places:

· Faculty Members:  Remember that all faculty members, business and non-business, are welcome to serve as advisers.

· Staff Members

· Dean Recommendations.  Ask the business school dean to recommend names of excited faculty members who like to get involved with student activities.

· Contact your School’s Career Center.  It’s a win-win situation…they are looking for motivated and involved students…you are looking for guidance and connections with local business professionals

· Student Government:  Ask your student government for recommendations.  Some student government groups provide a list of individuals on campus who can be advisers.  


(4)
Newly Activated Chapter Retention.  Remember that once a chapter is started, the process is not over yet.  New chapters need much support to help to become well established chapters.   

· Funding/resources for new chapters:  If possible, try to set aside funds that directly contribute to new chapters.  New chapters may use these funds to print recruitment materials, send a representative from their chapter to a conference, or use the funds to help alleviate costs of meetings and events for the first year.  

· Welcome Basket:  In addition to the charter, give the new chapter a welcome basket and present it to them at a state event or conference.

· Plan inter-chapter activities

· Help with setting goals:  Provide a sample Plan of Action* and/or contribute resources to their first officer training.  If possible, attend their officer training and make a presentation about FBLA-PBL.  

· Play a PBL jeopardy game*:  A fun way for a new chapter to learn about FBLA-PBL

· Encourage them to conduct Public Relations: Help the new chapter announce the organization’s existence in the newspaper.  Make sure that the chapter joins any inter-club/student government organizations that will allow them to network on campus.

· Establish relationships with faculty:  Get faculty involved in PBL chapter events by inviting them as guest speakers, welcoming them to chapter mixers, and/or asking them to show their support for FBLA-PBL by joining the professional division.   
Where else can we find potential chapters?
- Virtual Chapters:  Members in the virtual chapter may be interested in establishing a chapter at their school.  Keep in touch with virtual chapters and encourage them to share the benefits of FBLA-PBL with other students at their school.  

- FBLA Alumni:  High school FBLA members already have an interest in the mission and purpose of FBLA-PBL.  Initiate communication and networking with FBLA Alumni by attending their events and state conferences.  Establish networking programs among local FBLA and PBL chapters.  Before they graduate, educate them about PBL and how to start a PBL chapter if their college does not yet have one established.   

- Business Organizations that seek National Affiliation:  There are many schools that have created a “business club” or “business organization” however they are not nationally affiliated with any organization.  Research different schools and try to obtain a list of clubs and organizations on their campus.  

Sample e-mail/letter to a new COP Request
Hello <Name>!

I am excited to hear that you would like to start a Phi Beta Lambda (PBL) chapter at <College Name>  Have you had the opportunity to view the Chapter Organization Packet?  After viewing the packet, you will see that it is quite easy to get a chapter started at your school.  Here is a quick summary of the steps to get started:

· Research School Guidelines – Each school has different requirements on how to start organizations on campus

· Recruit a minimum of 3 members and 1 adviser

· Prepare chapter bylaws

· Submit New Chapter/Reactivation Application, state and national dues for 3 members (minimum), $20 activation fee, and bylaws by mail to the National Center

That’s it!  For more helpful tips, be sure to review your Chapter Organization Packet.  If you need more assistance or have questions, feel free to contact me at pblpres@fbla.org and I will help guide you through this process.  You are also more than welcome to call me at anytime.  

When you have the opportunity, please reply and update me on your progress.  I look forward to welcome <College Name> to the PBL family very soon!  

Danielle

______________________
Danielle Tolentino
Phi Beta Lambda National President
email: danielle@capbl.org
phone: (562) 682-8531
aim sn: danielleFBLAPBL
national website: www.fbla-pbl.org
 

U n l o c k  Y o u r  P o t e n t i a l
Future Business Leaders of America - Phi Beta Lambda

January 21, 2005

Name

Address

Dear Name:

Happy New Year!  On behalf of California Phi Beta Lambda and the Phi Beta Lambda National Officer Team, we bring greetings to you!

In (Month) MERGEFIELD "Month_Requested" , you made a request for a PBL Chapter Organization Packet.  We are extremely excited in your interest to start a PBL chapter at (School Name) and we want you to know that we are available to help you through this process.  

In order for our leadership teams to better serve you, we are interested in learning about your progress.  Please refer to the enclosed questionnaire and e-mail your responses to Danielle at Danielle@capbl.org.  

We also would like to personally invite you to our upcoming State Leadership Conference which will be held at UCLA this April.  This is the perfect opportunity for you to get involved in PBL.  At the conference, members have the opportunity to attend informative workshops, participate in competitive business related events, network with PBL members from various schools in California, and more!  We have included registration information for this conference and if you have questions, feel free to contact Chris at chris@capbl.org.  

Establishing a chapter is a significant accomplishment and extremely rewarding.  However, if you are not able to establish your chapter this year, don’t worry!  You can sign up for provisional membership in the CA PBL Virtual Chapter.  Through the Virtual Chapter, you will be provided with support as you continue to work towards the establishment of your chapter and also experience most of the benefits of being a PBL member.  For more information about the CA PBL Virtual Chapter, visit our website at www.capbl.org.  

We look forward to working with you and hope to hear from you soon!

Sincerely,

Danielle E. Tolentino
Christopher G. Tuason

PBL National Western Region Vice President
California PBL State President
CHAPTER “START-UP” QUESTIONNAIRE

School information -- 

School Name:  ____________________________________________________________
Address:  ________________________________________________________________
Phone number:  ___________________________________________________________
Key Contact information -- 

Full Name:  ______________________________________________________________
Address:  ________________________________________________________________
E-mail Address:  __________________________________________________________
Phone Number:  __________________________________________________________
Alternate Number:  _________________________________________________________
Fax Number:  ______________________________________________________________
AIM Screen name:  _________________________________________________________
Best Method of Contact: 
Regular Mail

E-mail

Phone

Fax


Other _____________________  (please specify)

Questions --  

1.
Did you receive a Chapter Organization Packet?


2.
Have you identified a possible adviser?  If yes, please provide their name, mailing address, phone number, and e-mail address.  


3.  
Have you researched your school’s policies on how to start an organization on campus?


4.  
Have you completed a chartering application?


5.  
How many members have been recruited?  How many have paid dues?


6.  
If any, what are some challenges you are currently facing through this process?  


7.  
Is there anything in particular you need help with?

8.  
How did you hear about Phi Beta Lambda (PBL)?


9.  
Do you have previous experience with FBLA-PBL?  Please explain.  

10.  
Other questions, comments, etc.
Please submit your answers by e-mail :Danielle@capbl.org OR

Send by mail to:  Danielle Tolentino

11430 Crossdale Avenue

Norwalk, CA 90650

Thank you for your time!
Suggested PBL Local Chapter Bylaws

Note: These "Suggested PBL Local Chapter Bylaws" are intended as a guide. Local Chapter Bylaws must be consistent with state and national bylaws and with the PBL-PBL, Inc. charter. Those provisions in the Local Chapter Bylaws which derive from these higher authorities are not amendable at the local level. 

Phi Beta Lambda ________________________Chapter Bylaws 

Article l. Name 

The name of this organization shall be the ________________________ Chapter of Phi Beta Lambda. 

Article II. Purpose 

Section 1. The purpose of the PBL chapter is to provide additional opportunities for post-secondary and college students to develop vocational competencies for business and office occupations and business teacher education. PBL is an integral part of the instructional program and in addition promotes a sense of civic and personal responsibility. 
Section 2. The specific goals of PBL are to: 
· Develop competent, aggressive business leadership. 

· Strengthen the confidence of students in themselves and their work. 

· Create more interest in and understanding of American business enterprise. 

· Encourage members in the development of individual projects, which contribute to the improvement of home, business and community. 

· Develop character, prepare for useful citizenship and foster patriotism. 

· Encourage and practice efficient money management. 

· Encourage scholarship and promote school loyalty. 

· Assist students in the awareness of occupational goals. 

· Facilitate the transition from school to work. 

Article III. Membership 

Section 1. PBL membership shall consist of members of chartered local chapters. These members shall hold membership in their state and national chapters. Individual members shall be recognized only through a state chapter of PBL except, in the case where there is no state chapter, the member shall be recognized by the National Association. 
Section 2. National PBL, as well as the state and local chapters, shall be open for membership to these classes of members: 
Active Members shall be secondary students who become members while enrolled in business and/or business-related fields, who accept the purpose of PBL, subscribe to its creed, demonstrate willingness to contribute to good school-community relations, and possess qualities for employment. Active members shall pay dues as established by PBL and may participate in national events, in accordance with the guidelines of the National Awards Program, serve as voting delegates to the National Leadership Conference, hold national office in accordance with Article VI, and otherwise represent their state and local chapters as approved by their respective state and local advisers. 

Article IV. Dues and Finance 

Section 1. Dues. National dues shall be based on fiscal reports by the National Center and on recommendations by the National Executive Council and the Board of Directors and shall be determined by a majority vote of the local voting delegates at the National Leadership Conference. National dues of members shall be forwarded directly to the PBL National Center or shall be submitted through state chapters at the discretion of the state chapter. Membership dues are unified on local, state and national levels and are not available separately. 
Section 2. The membership dues in Future Business Leaders of America shall be $_______ a year, in addition to the amount specified in the national and state bylaws for national and state dues. 

Section 3. The fiscal year of the Future Business Leaders of America shall be July 1 through June 30. 

Section 4. An audit shall be made annually by the auditing committee, which shall report at the annual meeting.  

Article V. Officers and Elections 

Section 1. Officers of the Chapter shall be: president, vice president, secretary, treasurer, reporter, historian, and parliamentarian. These officers with the adviser as ex-officio member shall constitute the Executive Committee. Officers shall be elected at the annual meeting and shall hold office for a term of one year or until their successors are elected. Officers shall assume their duties at the close of the meeting at which they were elected. 

Section 2. The Chapter shall have an Adviser who shall be a faculty member from the business department. This chapter may have as many special-emphasis groups under the chapter charter as it deems necessary to accommodate the interests of all students and shall assume full responsibility for coordinating the program for these interest groups. 

Section 3. The Chapter shall have an Advisory Council, which shall consist of educators, alumni, and other area business leaders. 

Article VI. Duties of PBL Officers 

Section 1. The President shall (a) preside over all meetings of the Chapter, b) appoint all committees and serve as an ex-officio member of these committees, and (c) promote the growth and development of PBL. 

Section 2. The Vice President shall (a) preside in the absence of the President, and (b) assist the President. 

Section 3. The Secretary shall (a) keep an accurate record of the chapter and executive committee meetings, and (b) submit the required reports to the State Chapter and the National Center. 

Section 4. The Treasurer shall (a) act as custodian of the funds of the organization, collect dues, and give financial reports, and b) send the membership list with dues to the state and national offices. 

Section 5. The Historian shall (a) maintain records of the Chapter, including an annual report of its activities, awards, and publicity. 

Section 6. The Parliamentarian shall (a) serve in any capacity as directed by the President, and (b) advise the president or presiding officer on points of parliamentary procedure. 

Section 7. The Reporter shall (a) act as public relations officer for the Chapter, (b) see that news stories and photographs are delivered to the school paper, the local newspaper, the news bulletin and the national PBL Business Leader, and (c) cooperate with the school official concerning assembly, radio and television programs. 

Section 8. The officers shall serve on the Executive Committee, and perform such duties as directed by the President and the Adviser and not inconsistent with these Bylaws or other Rules adopted by the Chapter. 

Article VII. Meetings 

Section 1. There must be at least one regular meeting a month during the school year. The regular _________ meeting shall be designated as the annual meeting for the purpose of electing officers, receiving reports of officers and committees, and for any other business which may arise. Other meetings may be held as deemed necessary by the President with the approval of the Executive Committee. 

Section 2. Quorum. _____members of the chapter shall constitute a quorum. 

Article VIII. Committees 

Section 1. The President, on consultation with the Adviser, shall appoint the following committees: (a) Nominating, (b) Audition, (c) Ways and Means, (d) Social, and (e) Finance and Fund Raising. The President shall appoint additional committees as authorized by the Executive Committee. Duties of committees shall be determined by the Executive Committee and the adopted parliamentary authority. 

Section 2. Local chapters may select advisory committees to assist in the growth and development of their respective chapters. 

Article IX. Emblems, Insignia & Colors 

Section 1. The Chapter emblems shall be the emblems of the national organization.  

Section 2. The official emblem and insignia items and designs are described and protected from infringement by registration in the U.S. Patent Office under the Trademark Act of 1946. The manufacture, reproduction, wearing, or display of the emblem shall be governed by the Board of Directors. 

Section 3. Emblems and insignia shall be uniform in all local and state chapters and within special-emphasis groups; they shall be those of PBL. Only members in good standing may use official emblems and insignia. 

Section 4. The official colors of PBL shall be blue and gold. 

Article X. Parliamentary Authority 

The rules contained in Robert's Rules of Order Newly Revised shall govern the chapter in all cases to which they are applicable and in which they are not inconsistent with the rules of PBL-PBL, Inc., these Bylaws, or any special rules of order the chapter may adopt. 

Article XI. Amendment of the Bylaws 

Amendments to the Bylaws shall be submitted in writing at a regular meeting and shall not be voted on until the following regular meeting. A two-thirds vote of the members present shall be required for adoption. 

National FBLA-PBL Week
FBLA-PBL Week falls on the second week of February each year and is a terrific way to get your chapter in the news and promote the organization in your school. Here are some ideas to help you prepare for the annual celebration.

About National FBLA-PBL Week
FBLA-PBL sets aside the second week of February each year as National FBLA-PBL Week.  Chapters are encouraged to use this time to publicize their activities and successes, boost their membership, and gear up for their spring activities. In addition, FBLA-PBL recognizes the Wednesday of this week as Adviser Appreciation Day. Members are encouraged to use this day to pay special tribute to the dedicated individuals who make the association possible on the local level.

Many chapters plan special activities for each day of the week. These include everything from Professional Attire Day to FBLA-PBL T-shirt Day to Faculty Appreciation Day and Career Awareness Day. As FBLA-PBL Week coincides each year with National Career & Technical Education Week, this is an excellent time to inform the public about the purpose of school-to-work activities and programs in general. The momentum of a national event provides the perfect occasion to spotlight the value of membership and of career education.
 Your PBL National Officer Team wishes you a very happy FBLA-PBL Week!

Get the Proclamation – Start Today!

You will need to research the process for requesting a proclamation in your area. It is always a safe bet to look on your local or state government’s web site, but if you can’t find anything look for a general phone number to call. Chances are if you can’t find something online there will be somebody in an office somewhere who will know the process. Depending on the volume of requests received you may need to submit your request at least 30 days prior to the date you’d like to pick it up.

Once you have a contact, send them a copy of your proclamation sample text and they will let you know when you can pick it up. Be sure to ask if a government official will be there to present it to you, and if so be sure to bring a camera. If you are planning to receive your proclamation in conjunction with an event, it is always a good idea to send a press release to your local media.

Plan Chapter Celebration

Starting at your next chapter meeting, plan how you can celebrate the Week. Many chapters have a different event each day of the school week. Here are some suggestions: 

Monday – Kick Off Day: Make an announcement in your classes about FBLA-PBL Week and the importance of joining student organizations. Talk to professors and gain their support!
Tuesday – Valentines Day Prep: Sell March of Dimes bears (a great Valentines Day gift!) or “March to Nashville” feet in celebration of service and to raise awareness of PBL at your school. Proceeds should go to the March of Dimes or the charity of your chapter’s choice.
Wednesday – Adviser Appreciation Day: Honor your adviser and other professors by bringing coffee and doughnuts for them. Take your dean or department chair out to lunch.
Thursday – Dress For Success Day: Join your fellow PBL members nationwide in wearing business attire to school or work. Be sure to take a photo and email it to pblofficers@fbla.org.
Friday – Wrap-up Day: Hold a reception for school administrators, advisers, members, Professional Division members, and local business partners. Plan a social for your chapter members – meet for a group dinner, host a bowling tournament, sip some lattes at a coffee shop, or go out dancing!
Saturday – Community Service Day: Plan an amazing service project for your chapter. Partner with a local volunteer center or an FBLA chapter and make your community a better place.
Plan Your Media

Have a media plan in place as soon as possible – the earlier the better! Call your local media to find out who your contact is. Send a press release about FBLA-PBL Week to the local newspapers, radio stations, and television stations, including the local community access cable station. Send a follow-up reminder a few days before your event with a special page describing photo opportunities available during FBLA-PBL Week at your school.
In-School Promotion

Make sure FBLA-PBL Week appears on the school calendar, email update list, or marquee boards. Put up posters or banners around the school, in the student union, throughout the library, and in dorm lobbys, the Friday before FBLA-PBL Week announcing the weeklong celebration. Be sure to include a list of events!
In the Community

Attend a local Chamber of Commerce, Rotary, or other community business meeting to talk about FBLA-PBL Week and how they can get involved as sponsors, speakers, or sign up as Professional Members. Share the FBLA-PBL Mission and Goals.

Public Service Announcement

Go to your local public access cable television station to find out how and when you can make a public service announcement about FBLA-PBL Week to run on local television stations. This is often a free service. Write a 30-second script featuring key members of the organization and stating the FBLA-PBL Mission.

Create a Time Line

Make a calendar that shows every step and deadline toward achieving your proclamation, media, school, and community goals for FBLA-PBL Week. When you are done be sure to send an article to the FBLA-PBL National Center about how you celebrated FBLAPBL Week. Articles will be posted on the national website and selected pieces will be published in PBL Business Leader.
Sample Press Release (Use FBLA-PBL or School Stationary if at all possible!)

FOR IMMEDIATE RELEASE CONTACT: ________________________

(Adviser/other)
________________________

(Telephone number)
________________________

 (School name)
LOCAL BUSINESS STUDENTS CELEBRATE FBLA-PBL WEEK
Your Town & State. The      (your school)      FBLA-PBL chapter in      (your city)     , will be celebrating FBLA-PBL Week, February __, 200_ with      (description of activities)     .
(Get quote from community leader, mayor, school principal, or influentials about the

importance of FBLA-PBL to the community.)
Among the many activities scheduled for this special week are: (list and explain activities)
Future Business Leaders of America-Phi Beta Lambda, Inc. (FBLA-PBL) is a nonprofit career and technical student organization that prepares students for careers in business and business education. Its 250,000 members and advisers in 12,000 chartered chapters include representatives from the United States, the Virgin Islands, Puerto Rico, and Europe. Its mission is to bring business and education together in a positive working relationship through innovative leadership and career development programs. To learn more, see FBLA-PBL’s website at www.fbla-pbl.org or call (800) FBLA-WIN.
Sample Proclamation
WHEREAS, Future Business Leaders of America-Phi Beta Lambda is a non-profit educational organization whose first chapter was established in Johnson City, Tennessee, in 1942; and 

WHEREAS, this organization has grown now to encompass over 250,000 members nationwide in high schools, colleges, universities, career and technical schools, and private business schools; and

WHEREAS, FBLA-PBL is a professional business organization dedicated to bringing business and education together in a positive working relationship through innovative leadership and career development programs; and

WHEREAS, members perform community service activities and strive to build a student's understanding of the realities of the modern business world; and 

WHEREAS, FBLA teaches high school students basic business and leadership principles, and PBL helps university, college, technical and business school students to make the transition from school to work;

NOW, THEREFORE, I,      (your name here)     ,       (title)      of the      (your city/state/county name here)     , do hereby proclaim February ___, 200_, as NATIONAL FBLA-PBL WEEK in the      (your city/state/county name here)     .
Programs & Opportunities

Dear State Officers/Advisers:

In the next few pages you will find information about the national programs that Phi Beta Lambda (PBL) offers.  PBL isn’t just another student group — it gives you the competitive edge through career exploration, self-improvement, and community service opportunities. As a member of PBL, you’ll build your resume, meet business leaders in your community and beyond, experience the rewards of volunteerism, and enjoy travel and special activities.  All of these opportunities can be achieved through PBL programs.  Actual PBL members have contributed information to this packet to ensure that these programs are meeting the needs of our members.

This guide is intended to aid in the progress and development of your state and local chapters.  You are encouraged to pass this information along to your local chapters and advisers.  If you should have any further questions or suggestions please feel free to contact the national programs committee or the national officer team.

On behalf of the national programs committee we hope this handbook will guide you on the individual programs your state and local chapters decide to participate in.

Sincerely,

Jamii Hass

National Programs Committee Chair

Nevada State Vice President

Dilyana Pavlova

National Programs Committee Member

Maine State President

Susie Liu

National Programs Committee Member

California Member and Officer

New York City Stock Market Tour Program
The FBLA-PBL Stock Market Game Program (SMGP) is available to FBLA-PBL teachers only. Teachers divide their students into teams of 3 to 5 students. Each SMGP team receives an ID and password to access an online investment portfolio. Each portfolio holds an initial hypothetical cash value of $100,000. Teams are asked to invest part or all of their portfolio's cash in stocks traded on the 3 major exchanges (New York Stock Exchange, NASDAQ, and the American Stock Exchange) and/or NASDAQ reported mutual funds. Teams have a period of 15 weeks to manipulate their portfolios with the goal of increasing their portfolios value through sound investments. 

Each semester prizes are awarded to the first, second, and third place teams as follows: $500 for 1st place, $250 for 2nd place, and 100 for third place.
How to Register
Registration for the FBLA-PBL SMGP is a 2-Step process. Go to the national web site at http://www.fbla-pbl.org and click on button for the Stock Market Game. You will be then directed to the FBLA-PBL SMGP Class and Team Registration page. Follow the instructions provided on the page to complete the registration process. 

Fees
The team fee for the FBLA-PBL SMGP is a $10.95 per team of 3 to 5 students. Only Credit Card payments are accepted. If you have registered but have not received your IDs and passwords or if you require further assistance, please email vyoung@sia.com.

Free Brainbench Certification

“Brainbench is the only assessment company with a rich offering across personality, knowledge, skills, abilities, and past work behavior. Brainbench's TotalMatch combines several different assessment types into a single instrument developed for a specific job.” Brainbench gives you the opportunity to showcase your skills. You have online access to globally recognized certifications in key areas like IT, computer software, financial, languages and communication, business skills, and health care. 

Brainbench has a special offer for FBLA-PBL students. Registering to Brainbench through the national website allows you to get the first Brainbench test you order for free! All you need to do is access www.fbla-pbl.org and choose Brainbench from the menu. 

Complimentary Magazine for Members and Advisers

As a member of PBL you are entitled to the member newsletter PBL Business Leader, which features articles on business and PBL programs and services, professional issues and trends, leadership and career-building skills, and local chapter news. The Business Leader is published three times during the year and is sent directly to your chapter adviser. 

Distinguished Business Leader Scholarships

This scholarship is designed to recognize outstanding PBL members for their activity and involvement in the association. The number of scholarships given depends on yearly contributions to the PBL scholarship fund.

Application Deadline: April 1

Individual Award: Minimum of $500

Eligibility: Open to PBL members who plan to continue pursuing a postsecondary or postgraduate education. Applicants must be dues-paid members of PBL. PBL members must have achieved the Executive or President level of the CMAP program.

Application Procedure: Each application must be accompanied by a one-page cover letter summarizing PBL, business, leadership, and community activities; a resume outlining PBL activities, educational achievements, etc.; and two letters of recommendation, one from a chapter adviser and the other from a business/community leader. Applications must meet all of the criteria to be considered.  Please visit the national website for application material and more information.
Scholarships from Universities & Partners
There are many available opportunities available from our partners including DataMatch, Johnson & Wales University, Culver-Stockton College, Northwood University, University of Houston, Berkeley College

Data Match
DataMatch, the fun people matching fundraising company, has announced that this year, it will pay a rebate for the March of Dimes on every DataMatch fundraiser FBLA and PBL chapters hold.  DataMatch, the fun people matching fundraising company, has announced that this year, it will pay a rebate for the March of Dimes on every DataMatch fundraiser FBLA and PBL chapters hold.

In addition, if another organization in your school holds a DataMatch fundraiser, and you have an active FBLA-PBL chapter, the rebate will be applied. As more schools participate, more funds will be raised for these two important programs.  Go to DataMatch or call 800-545-1110 for more information.

Johnson and Wales
Johnson & Wales University provides scholarships ranging from $500 to full tuition each year to students who have demonstrated leadership and achievement in their FBLA-PBL activities. Applications are due on February 1 for $500 to full tuition scholarships. Ongoing applications are accepted for $500 to $4,000 scholarships. For questions or more information please call the Johnson and Wales National Student Organization office at 800-DIAL-JWU ext. 2345.  Visit www.jwu.edu for more information.
Other scholarships
Please visit the following college websites for more information:
Culver-Stockton College: http://www.culver.edu
Northwood University: http://www.northwood.edu
University of Houston: http://www.uh.edu
Berkeley College: http://www.berkeleycollege.edu 
Online Virtual Business Simulation Competition

Virtual Business Management, a product of Knowledge Matters, Inc. is based on a distribution center and focuses on four subjects: Introduction to Business, Information Technology, International Business, and Accounting. Students have control over fleet routing, warehouse layout, personnel selection, and technology purchases.

Students compete against other FBLA members from across the country online to develop the most successful business. The top teams compete against each other in a run-off at the end of the four-term program. For more information, click on the Virtual Business Challenge or go to www.KnowledgeMatters.com.

FBLA NLC Internship Program

Meeting Planner interns help national staff with conference logistics and headquarters office management.   The All interns will receive a $100 stipend plus complimentary NLC registration, but are responsible for their own room, travel, and meal expenses. Complete the application form and mail it with a current resume and two (2) letters of recommendation to the national center.  Application can be found on the national website at www.fbla-pbl.org
National Assn. of Parliamentarians membership
Membership in the National Association of Parliamentarians carries many benefits, including:

Networking
Members have the opportunity to discuss and exchange parliamentary information by participation in NAP local units, state associations and district activities.

Publications
A subscription to the National Parliamentarian is provided with membership. Quarterly issues provide in-depth coverage of timely topics, educational information, and news about the organization.

Educational materials
An extensive supply of reference books, study aids, audio and video tapes, handbooks, reference cards, and more are available for purchase. You'll get early notice on the latest innovative materials available, and a discount on purchases.

Seminars/workshops
Information regarding national, district, state, and unit seminars and workshops is available online and through local and state newsletters and flyers targeted to NAP members.

Conferences and conventions.
Attend state and district conferences, the national training conference, and the NAP Biennial Convention. Host cities of the national convention in recent years have included San Antonio, Washington D.C., Kansas City, San Diego, Detroit, Denver, Tampa, New Orleans and Fort Worth. 

Professional development
Membership in NAP is only the first step. By further study and testing, a member may earn accreditation as a Registered Parliamentarian (RP), and then advance to the highest level of certification, Professional Registered Parliamentarian (PRP).

Student Scholarship to Stanford University Biz Camp

For General Management: LAUNCH YOUR CAREER
The Summer Institute for General Management offers college juniors, seniors, and recent graduates a unique opportunity to build critical business skills. As a Summer Institute participant, you will learn from and interact with the same outstanding faculty who teach in Stanford's world-renowned MBA program. During this rigorous residential program, you will gain the academic training and interpersonal skills you need to position yourself for a successful career in business. You will emerge from the Summer Institute for General Management with a foundation in management disciplines, ready to excel in the workplace.
For Entrepreneurship: LAUNCH YOUR BUSINESS

Are you an aspiring entrepreneur? If you're a graduate student, come to Stanford and learn what it takes to develop an idea into a successful venture. You will gain an intimate knowledge of the processes and challenges that face any entrepreneur. In the process, you will acquire both the hard skills (such as finance, marketing, and accounting) and soft skills (such as public speaking, leadership, and networking) needed to excel in a business environment. Surrounded by a dynamic group of peers, experience the innovative culture of the world famous Silicon Valley through visits with local entrepreneurs. The Summer Institute for Entrepreneurship offers the unique, enriching setting of Stanford and provides you with the necessary tools to get your business idea off the ground.

You can visit the following website for more information:  http://www.gsb.stanford.edu/si/

MissionLIFT—March of Dimes

The Mission LIFT grants are designed to reward members and chapters for their support of the March of Dimes Mission LIFT partnership, identify and support innovative ideas and projects that enhance the growth, recognition, and support of PBL and the Mission LIFT partnership.

Local and state chapters that participate in Mission LIFT are eligible to submit grant requests. Grants may not be used for equipment purchases, but are designed to support programming or activities. Grant proposals submitted for consideration must be designed to be accomplished within a period of no more than 18 months. Grant recipients will be expected to report the outcome of their project in the form of a workshop, article, or project that can be reproduced and shared with other chapters, states, and the March of Dimes.

Local chapters may receive grants up to $1,000. State chapters may apply for grants up to $2,500. Applications will be evaluated by a panel of judges and announced at the National Leadership Conference. Grants must be postmarked by January 14. The following website will lead you to the application form:  http://www.fbla-pbl.org/docs/pbl/MissionLIFTApplication.pdf

Career and Membership Achievement Program

CMAP is a comprehensive individual membership recognition program encompassing PBL projects, goals, and programs with a special emphasis on career development and preparation for the world of work.  There are three levels of individual achievement with integrated workplace activities tied to business, education, leadership, public relations, and service elements.  Each level is built around the three words in the PBL emblem: Service, Education, and Progress. Individuals may complete more than one level per year, and must report and log their progress. Each level builds upon the next.  For ideas on completing the different activities and samples of forms, budgets, agendas, press releases, etc., refer to the Local Chapter Organization, Recruitment, Fundraising, and Public Relations section of The Chapter Management Handbook.
Through completion of the three levels of this program, individuals will have created an interview portfolio which will include: 
· Career summary 

· A detailed resume 

· Samples of work from a shadow or internship program 

· Description and evidence of an implemented business/service/leadership project 

· A worksheet of personal occupational goals, timeline, and action 

· Mock interviews with local businesses/corporations, complete with a critique sheet
· A project to improve community or campus life 

· A network database of business, educational, and peer contacts 

· Personal SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis 

· Letters of recommendations from advisers, co-workers, employers or educators

· For more information or to print the packet please refer to the chapter management handbook
Implementing Your Own Scholarships

When you decide to join a student organization, what is the first thing you think of? What’s in it for me, right? Through scholarships, organizations provide a way to reward their members for hard work as well as providing an incentive for new members to join the organization. The PBL Distinguished Business Leader Scholarship is one scholarship offered by the national organization of Phi Beta Lambda. Details on this scholarship can be found in your Chapter Management Handbook. A little closer to home, your state organization may offer a scholarship as a reward or incentive for membership. These scholarships may have stipulations as to what the money can be spent on or they may be free money to the member -- it all depends upon the requirements set forth by the entity offering the scholarship.

If your state chapter or even your local chapter is interested in setting up a scholarship for members and future members, here are a couple of ideas, tried and true, that may be of help. If you find in a given year that you have a little extra money in the treasury to work with try setting up an interest bearing account, such as a Certificate of Deposit (CD), where the interest can be revolved back into your treasury. On the state level, allocate funds from conference registrations and dues, if possible, to help create the funds available for these scholarships or even a CD account. This allocation does not need to be extensive. If your state holds a fall conference, allocate, say, 50 cents from each registration, and do the same from the spring state leadership conference. Depending on

the number of members in attendance, if you were to offer even one $100 scholarship by allocating 50 cents out of every registration you could very well pay for half or three quarters of the scholarship. Hypothetical calculations: if you have 75 members attend your fall leadership conference you could have $37.50 towards your $100 scholarship.

Now if you happen to have 120 members attend your State Leadership Conference that conference provides for $60 of your scholarship. That gives your state $97.50 dollars towards the $100 scholarship. In addition, if you were able to set up the CD account, you could possibly have the ability to offer more then one scholarship in future years.

After allocating funds and taking steps to ensure the availability of those funds for future years the next step is to set forth the guidelines you want to have met by applicants. Attached you will find sample applications for two state’s PBL scholarships. Nebraska offers two monetary awards of $100 each, one to a freshman/sophomore and one to a junior/senior. This type of scholarship eliminates the possibility of leaving one class out if the member attended only a two-year institution. Remember, one asks him or herself what he or she will get out of joining an organization. This is just one more incentive that you can give prospective students for joining PBL! It can also be one more incentive for your current members to strive toward.
Wisconsin PBL Scholarship Application Form

Has the burden of college tuition gotten you down? Do you have a use for $100 or $50 this year? Would some extra cash help you make it through the year?
If you answered “yes” to any of the above questions, here is one solution for you. Take advantage of the opportunity to apply for a State Phi Beta Lambda (PBL) Scholarship today.
Wisconsin PBL will award a $100 and a $50 scholarship to qualified applicants. The State Advisory Council will review all applications submitted and will choose up to five applicants for further screening. The Advisory Council at the 2001 Spring State Leadership Conference will interview the five applicants at the University of Wisconsin-Whitewater. After the interviewing is concluded, the Advisory Council will select the two scholarship award winners.
If you are interested in being considered for these scholarship awards, complete the application form and supporting statements. Please submit the required materials to be postmarked no later than March 15.

Send your materials to:

MAILING ADDRESS

or EMAIL ADDRESS

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Please type all information

Name: __________________________________________________________

School:  __________________________________________________________

School address: _____________________________________________________

Year in school: __________________________________

Years in PBL: ____________

Major(s): ___________________________

Minor(s): _______________________
Please answer the following questions thoroughly. Answers should be typewritten on one page to be attached to this scholarship application form.
1. Discuss your involvement in PBL. Include in your answer your involvement at the national, state, and local levels. (Emphasize your state and local involvement in PBL.)
2. How do you believe your involvement in PBL has contributed to your career objectives?

Please sign on the appropriate line to certify that the information you have given is accurate.
__________________________________
Scholarship Applicant
____________________________________

Chapter Adviser 
Fundraising & Partnerships

Developed by the 2005-06 National Treasurer's Council

Pizza parties, barbecues, Christmas parties, contests, leadership conferences and more. How is it possible for organizations to host these events and other activities for their members? They all need one essential component to make these activities possible: money. Dues help defray some costs, but, on the average, the money received from dues is only a fraction of the organization’s budget. Other money may come from donors or sponsors, but, on the whole, a vast majority of an organization’s treasury fund is derived from fund raising efforts. Without these efforts, organizations would not be able to participate in and sponsor the events they provide for their members. Each chapter has different projects that work to generate the funds needed to hold conferences, trips, parties, and other activities for its members. Individual chapters have their own knack for raising the needed funds to plan and hold events. Money plays a key role in the existence of this student organization; many of the projects Phi Beta Lambda participates in require some type of financial assistance to make them successful.
Conferences, for example, are often a major expense; it is during these conferences that we, the members, spend the most time networking, developing, and fine-tuning our leadership skills. Fund raising makes it possible for members to attend these beneficial conferences. Without the use of fund raising, members would have to pay out of their pocket for conference attendance and activities. As college students, we already know money is often in short supply. Without the assistance from our local chapters, we would not be able to attend these conferences.
This guide is designed to help you in securing funding through donations and partnerships, student government, events, and classic fundraising. It also contains tips for managing your funds. Enjoy!
What types of funding are available?
Donations

Donations are one of the coolest ways to retain money raised by your chapter. Never buy anything you don’t have to. Many stores are more than willing to donate food, prizes, or anything they can to help you with your projects. Any time you get something donated it isn’t costing your chapter a dime. That means you’re saving them money. Remember, when asking for donations:
· Find members who aren’t afraid to ASK and delegate them this responsibility.

· Send a letter first, and then follow up one week later with a phone call.

· Be polite.

· Tell them who you are and let them know that you are working for a non-profit organization.

· Ask for what you need and not what you want.

· Remember to say thank-you and try to acknowledge them as publicly as you can. (i.e. Note them in the press release for the activity.)
Sponsorships

Sponsorships are not only an awesome way to raise money to support your chapter, but they also are a great way to begin working with businesses in your community. The number one thing you need to consider when trying to find sponsors for events and trips is what the business will get in return. Too often we think we can just walk in to a business and beg for a sponsorship with puppy dog eyes and a tax exemption ID number and poof, things will automatically fall into place. That’s not the case or at least it shouldn’t be the case. Don’t approach a business with weak excuses for why they should support your project. Approach them ready and willing to bargain.
· Offer student workers for a day or two.

· Put their logo on your t-shirt.

· Tell them their name will be on the press release about this project.

· Put together a resume book and give them the first look.

· You think of more things. What does your chapter have that they can offer a business that is willing to support you?
As with most things you will do in your life, what you put into this is what you get out of it. When you begin approaching businesses one of the key things you should remember is to be professional and project an image that is positive. Being professional not only means that you should be dressed well; it also means you should be prepared. Be prepared to answer all questions. For example, what will you say when the business asks, “What is Phi Beta Lambda?” or “Why should we help you?” In addition to being prepared and projecting the most professional image possible, don’t go in alone. Bring your adviser, fellow officers, and a member or two. Work together as a team and create a team presentation to present to the company. Finally, make sure you have quality literature to leave with the company and ask for a contact for the company so you can make a follow-up phone call to them if they don’t get back to you. Once you form partnerships and sponsorships, don’t let them die. Try to maintain them year after year. Work with the same people and make sure the company knows that they can rely on you to help them if they need help just as they helped you and the chapter in your time of need.
Grants

Grants are often overlooked by chapters of nonprofit organizations as a source of funding. As an FBLA-PBL chapter that should not be that case for you.  The March of Dimes, for example, specifically has grants targeted at state and local chapters of FBLA and Phi Beta Lambda. General Grants: A grant is an amount of amount of money awarded to a person or group to complete a project. Grants do not have to be paid back, but the completion of the project has to be proven to the group awarding the grant. How do you get grants? Applying for a grant usually includes: submitting an application with information about the project and specific goals a group hopes to accomplish. If you check with your local and state chapter of March of Dimes, they often have grants available.
Donations & Partnerships
Professors, Professors, Professors!
Though most students may not think of the real-world impact that their professors have had outside of the classroom, many contacts may be derived from our instructors.  As an example, one local chapter adviser had become an asset to IBM before he left the company some odd years ago.  And, well, it goes without saying that any type of partnership with IBM and companies of the like (in size, not industry) would greatly assist any local PBL chapter in generating partnerships.

Grant Follow-Ups
It seems that one of the biggest mistakes organizations can make during grant requests to larger companies isn’t the “thank you” after the check has been cut.  Instead, it is making that company see that though your organization has only become a cash outflow for them, there is the possibility for a cash inflow from your chapter’s involvement.  Depending on how your chapter decides to approach it, advertising/marketing could be one of a few routes to take in appealing to any company.  Point blank – make it known that your chapter is able to assist as well as give thanks.    

Corporate Sponsorships
Corporate sponsorship should be an integral part of every PBL chapter. Attending conferences can be very expensive for chapters and members alike. Corporate sponsorship is a great way to cover these costs. In addition, the mission of FBLA-PBL is “to bring businesses and education together in a positive working relationship through innovative leadership and career development programs.” A creative corporate sponsorship program is an excellent method to bring businesses and students together.

Corporate Aid

The first question a chapter needs to determine is what the corporate aid is for. It can be used at local, state, or national levels. Corporate aid is an excellent tool for local chapters to raise revenue. For local chapters, it can be a beneficial way to finance attending a state or national conference.
Statewide corporate sponsorship programs are also becoming more common. North Dakota is currently developing a program of event sponsorship. A business agrees to sponsor a specific event. The proceeds then go to help the event winners attend the National Leadership Conference (NLC). Local and state sponsorship programs are also a great way to raise money finances for community service projects. The business is recognized throughout the event as a sponsor. This truly is a win-win scenario for both chapter and business. Now that you know why you want to have a corporate sponsorship program, the next step identifying the desired relationship.
Sponsorship vs. Partnership

The next question a chapter must ask is “is this relationship going to be strictly a sponsorship or a partnership?” A corporate sponsorship program is relatively simple. Often, the sponsorship has a short-term goal and commitment. Only a brief meeting of chapter and business is required. The business many times will treat it as a donation. A partnership is a long-term commitment by both chapter and business. Each has to bring something to the table. The business’s part is easy: money. What the chapter offers is less clear. The major offer that a chapter has is providing a great pool to recruit employees. Conferences give businesses an excellent outlet to accomplish this. Give a partner business space for a booth or a workshop to present their business. This is what they are looking for is a great opportunity for the business and an incentive to partner with your chapter. Advertising the business's logo on conference materials such as programs and t-shirts is a great way to recognize those partnering businesses. Having the business present the award is also a great way to say thank-you to participating businesses. After deciding on the type relationship a chapter needs, the chapter has to know why they need the program.

Selecting Businesses

Selecting a business for partnership largely depends on the type and reason for the program. Many businesses are approached every day for donations and advertising. You have to know the business you are approaching to ensure a good fit. Do the homework on the business. Know what its product is, what company officials like to do, when they make decisions, and, if possible, what they have done in the past.
Local chapters should focus on local businesses. It is a comfort factor for a small local business to know that money they contribute will help someone from that community. State sponsorship programs can focus on businesses with connections across the state. Banks or larger corporations that originated in that state are excellent firms to approach. Also, remember that the closer the program is to the business’s target market, the better fit. For example, a community service project supporting the March of Dimes would be a good fit for health or family firms such as hospitals or family service centers. For event sponsorships, try and connect an event with the firm’s specialty. Deloitte and Touche or KPMG would be prime fits for the Accounting for Professionals event or a local chamber of commerce for the Economics event. Now that you have targeted your businesses, it is time to make contact.

Making Contact

The most important thing to remember when implementing a corporate sponsorship program is that the program is a business proposition. A high level of professionalism must be maintained in order to develop a good working relationship with the business. Once this relationship has been established, it will be easier to work with the business in the future on other ventures. There are a number of ways to contact the business. The three most common ways are information kits, telephone calls, and cold calling. Each has advantages and disadvantages. One needs to understand these to make the chosen method a success.

Information kits are small packets assembled to present information on PBL. They could include a letter, brochures, fact sheets, or any other information about PBL. The advantage of information kits is that they are something tangible for the business to examine. It is information on paper that the business can study it at their leisure. This leisure time can also be a disadvantage. Information kits are very passive. The busy schedule of many businesses unfortunately allows an information kit to be placed aside and covered by other, more pressing matters. Telephone calls are a simple way to make contact. They can be done almost anywhere, take very little time, and is a proactive way to meet businesses. Chapter members who are comfortable and fluent on the telephone make the best callers because they can paint an exciting and accurate picture with only their voice. Contacting by telephone carries some risk because a phone conversation is intangible. In many people’s minds, a telephone like this is simply nothing more than another telemarketer. Businesses can see it as intrusive and uninvited. It is also very easy to say no over the telephone. It is recommended that a telephone call be used to set a meeting time rather than to deliver your presentation.
Cold calling requires chapter members to visit businesses without appointment. It can be seen as interruptive and rude, but it also is the most proactive method, grabbing the attention of the business.  After a good cold call, one is seen as confidant and a master of their topic. It takes the informative aspect of an information kit and the conversational angle of a telephone call into one. It is important to remember to bring a visual aid along to accompany your presentation. This could be an informational kit or a multimedia presentation. Business cards are also recommended to exchange with the business. The down side to cold calls is that they can be interruptive, but at worst the business will say they don’t have time at the moment, business cards can be exchanged, and contact has still been made. A truly high level of confidence and professionalism must be maintained for a cold call to be successful.

Follow Up

Now that contact has been made, the chapter must follow up with the business soon after. If this is not done, the business will more than likely forget about PBL and all the work to make contact was for naught. Follow-ups are most often done with either another telephone call or a written thank-you. A telephone follow up is very strong because the chapter reinforces itself vocally and proactively. It is also very simple to do. A representative of the chapter, hopefully the member that met with the business, calls the business contact, thanks them for their time, and repeats the most important points from the presentation. The main purpose must be reaffirmed. By doing this, the purpose will stick with the business and make the offer more appealing. A written thank-you is also very simple. It is a polite method of thanking the business for spending some of their time with the chapter. It is very important to repeat the major purpose of the offer here also. Many times both a telephone call and written thank-you are appropriate.
Closing the Deal

Now that the chapter has made contact and is in constant communication with the business, start to think about closing its commitment. Control the situation. Gain trust and get the contact to see how your goals align with their own. Ask the questions that will lead to minor commitments. These minor commitments will help the business recognize your goals. Small question like, “do you want to be involved in the community” or “are you are always looking for young, fresh talent” are tough questions to say no to. When you feel that the business's trust has been earned, make the offer. Ask the decision maker to join as a sponsor of an event or community service project. Let that person know they will be included in every step of the process. Make sure he or she understands what we will give in return. Most importantly, get the agreement in writing. Be very specific; leave nothing to interpretation or imagination. Have a copy of the agreement for both the business and chapter. Let the business know you care about this transaction enough to be completely open and honest.

Continued Relationship

Part of being open and honest is telling the businessperson now the chapter’s intentions for the future. If a long-term partnership is sought, explain when the project succeeds you hope to work with him or her again in the future. Make it a point to thank the contact after the event. Keep the business in mind throughout the year, not just at event time. Good ways to do this include sending holiday cards or inviting the business contact to college activities like concerts or athletic events, especially if PBL is part of the event. Invite that person to see first hand other things your chapter is doing in the community and school. Treat the business as if it was a vital appendage to PBL’s success, because it is.
Student Government Strategy Guide

Finding Out How to Approach Your Student Government for Funding
Contact your student government to see if they have a funding guide. If so, chapter boards should read over the guide and follow all procedures. If there are members who are on the associated student body, getting a meeting or a time for presentation to receive funds would be easier.

Approaching Your Student Government for Funding
Tip #1: Clearly define the purpose of your chapter on your college campus before approaching the student government.  What service does your chapter provide to students or what niche does it fill in the college’s student life?  The more impressive your purpose is, the better your student government’s response will be. After gaining initial recognition from the student government, you might receive a small amount of funding standard at your college for new organizations.  
Tip #2: Use the resources available to you, especially promotional materials for national conferences, in order to prepare a strong presentation to your student government about the importance of PBL conferences.  Prepare a reasonable itinerary and budget sheet for a conference before requesting the funds.  Sell the importance of PBL conferences to your student governors and your financial rewards may be great.
Tip #3: If your student government grants you funding, treat the funds with great respect.  Make sure your chapter treasurer follows all student government regulations for spending the money to the letter.  This will make requesting more funding in the future much easier.  

Specific Event Information

March of Dimes… a Walk-A-Thon!
If your chapter is located in a more developed city, approach the city council about having some kind of Walk-A-Thon for the March of Dimes.  The term may be played out, but the idea behind it isn’t.  The only obstacles in obtaining the go-ahead as well as the charitable funds would be scheduling.  Of course a “no” would not result from the sole idea of a function for charity – but make sure that all the “kinks” are worked out from your plan before approaching your city council and that it is appropriate timing. Cooperate with service organizations on campus to raise awareness about March of Dimes and sell items including promotional items (items can be picked up or received from March of Dimes office).

American Enterprise Day Project, Giving Businesses a Say
Without much regard to the actual workings of American Enterprise Day, funding may be received from businesses.  The difference here is that it may be of any size business.  That is, any size business that would like representation in your chapter’s American Enterprise Day events.  Just let the company(s) know what you’re going to do and how you could represent them in the days’ functions.

Guest Speakers
For American Enterprise Day, chapters can get together with other business organizations on campus to have a few business executives as speakers to motivate members as well as thank the business people for their work throughout the year.

Budgeting & Accounting

Keeping track
It is often a more difficult goal to attain and maintain accurate financial records.  Sure you might have a bank statement every month and online viewing of that statement – but when you see “withdrawal” for X amount of dollars, how do you know what exactly that money went toward? To solve this, keep an electronic accounting of your chapter’s account transactions.  Quicken or similar software works wonders with knowing exactly where your chapter’s money is going.  Additionally, chapter treasurers should take a more proactive approach and instead of reconciling bank statements, electronically record transactions as they occur on a day-to-day basis so that, by month’s end, you know where funds have come and gone from and those bank statements become more of a double-check rather than a starting point for trying to figure out exactly what’s been going on with your chapter’s money!

A budget should be created at the beginning of the year and followed throughout the year.  All receipts should be kept. After every quarter/semester/trimester, treasurers should check over all receipts with what have been recorded.

Sample Letters

Most people get extremely nervous when they know they are responsible for asking others to part with their hard earned money. Whether the request is made face to face, over the phone or in a letter, the stress of asking for money can be become quite terrifying.  The tricky part of the process is determining how to make your request and at the same time make a good impression. You certainly do not want to be perceived as being pushy or demanding of others, and you need to be prepared to handle the rejections that will take place.  The fact is that someone has to do the asking. Most charitable organizations would not even exist if not for all the generous contributions of so many individuals and businesses. So how exactly does one write an effective donation request letter? You may be wondering just how in the world to even begin the task. 

First off, make use of a sample letter asking for donation - it's a really nice tool that will get you started quickly. You can then build upon the template by adding details about your particular request. 

Always remember this key point. "It's not what you request; it's how you request it." Keep in mind that a donation request is generally considered to be somewhat of an imposition on the person receiving the request. So pay close attention to being courteous, understanding and positive in all your interactions. Always go out of your way to place the recipient at ease, and offer to assist by doing the bulk of the work in order to process a donation. In closing, always make an effort to invite the person to contact you if he or she has any questions. Always be sure to thank the individual for allowing you time to tell your story so that they might consider your request.  Make the entire process as painless as possible. Do as much of the legwork as possible so that the person will be less likely to put off your request indefinitely. Make it easy for them to say yes.  Be sure to do your research. Don’t hesitate to contact a company and ask who is responsible for making decisions on who gets funding. Always stay professional and you’ll go far.


(Month, Day, Year)

Business Name

Address 1

Address 2

City, State, Zip

Dear (Name):

Greetings from the (college name) chapter of Phi Beta Lambda!  As a student organization that works to prepare its members for success in the world of business and industry, it is always our pleasure to make contact with local businesses in the area that exemplify what many of us hope to one day achieve.

Each year, members of Phi Beta Lambda dedicate themselves to recruiting members, performing valuable services to their local communities, and attending leadership conferences around the country in order to better prepare themselves to be responsible citizens and leaders after college.  Our worthy endeavors are aided by the tireless commitment of our advisors, the support of our schools, and the partnerships we have with local organizations.

(Insert business name) is a business that we believe parallels the goals of our organization, and we would like to extend our hand in partnership to you for the upcoming year.  Our members are anxious to learn more about your business and how you have become successful as an owner and manager.

Overall, we feel that a partnership could lead to a good exchange of ideas that can help both of us grow.  We would be delighted if you would follow up with us for more information on how we can work together.

Sincerely,

John Doe, President

(college name) Chapter

Phi Beta Lambda

(contact information)


Date

Name

Position 

Company  

Address

Mr./Ms. __________,

As a business owner (corporate officer), you must have experienced the intense competition in the business world, and know how difficult it is to find the appropriate workers for your company.  That’s where Future Business Leaders of America – Phi Beta Lambda (FBLA-PBL) comes in and plays an important role.  FBLA-PBL strives to educate tomorrow’s business leaders today, and have done so for the past 60 years.

In (your state), there are many areas filled with extraordinary future business leaders.  This year our state set our goals to plan many great leadership development and business education events for all members and to bring the members the best year ever, therefore extra funding is needed.  Our state officer team tries their best to prepare for all the events and publicize FBLA-PBL; however, we cannot achieve our goals without the necessary funding.

In order to obtain the funding, officers have been communicating with local leaders and business owners. We ask you now to help us to achieve our goals, imagine the joy of members at these great events with your help.  You are not only helping us, but also your future employees to get a better understanding of business leadership.  We will be in contact with you soon, or if you have any questions please feel free to call (phone number).  Thank you.

Sincerely,

Your Name

Your Title

Your Contact Information
October 9, 2001

Gordon D. Tjelmeland

Manager, Communications

John Deere

6400 NW 86th Street

Johnston, IA 50131-6600

Dear Mr. Tjelmeland

The $2,000 check in support of Iowa Phi Beta Lambda recently received from your company is deeply appreciated. The board of directors, the national staff, Iowa PBL, and our FBLA-PBL worldwide membership of over 250,000 members and advisers recognize that your gift represents the great confidence John Deere Credit has in FBLA-PBL and its goals.

By supporting business education students through FBLA-PBL, you are making an investment in America's future. Once again, thank-you for your grant.

Sincerely yours,

Pat Thieben, State Adviser

Iowa Phi Beta Lambda

-------------------------------------------------------------------------------------------------------------------

Receipt

Tax deductible contribution: $2,000.

We did not provide any goods or services to you in consideration of your contribution.

Iowa Phi Beta Lambda (Tax Exempt #23-7154861)

Fundraising Ideas
Data Match

This is a project many FBLA chapters have success with and may be more challenging to attempt at the collegiate level.

What exactly is Data Match?

Simply stated it is a compatibility fund raising program. Participants are provided with printouts that list with whom they are most compatible among students that fill out a questionnaire.
How does Data Match work?

1. Find a target group on your campus. You may want to consider professional or social fraternities and sororities.

2. Make copies of a questionnaire Data Match provides or create a unique one for your college, and distribute these questionnaires to your target group. Have each person in the group fill out a questionnaire.

3. Collect questionnaires and payment from each person. You decide how much to charge. Each printout will cost between 60-75 cents; charge more to earn money.

4. Mail the questionnaire and payment to Data Match and within seven days you will receive the printouts.
5. Set a time and date; distribute the printouts when received.

What are benefits of Data Match?

· Easy to coordinate and execute – there is little time involved in accomplishing this fund raiser. Set up a time with the target group to fill out questionnaires and collect money, and then set up a time a week later to distribute printouts.

· Fast results – you will receive printouts within seven days after mailing in the questionnaires.

· Very unique fund raiser – very few have heard about Data Match; large groups on your college campus can have fun with it. It’s something other than typical car washes and bake sales. To learn details about fund raising for your PBL chapter, contact Data Match at 1-800-545-1110 or www.data-match.com.
FBLA Conference

Hold a mini-conference for the members of local FBLA chapters.

Food/Candy/Candle Sales

There are a variety of companies that market products for fund raiser sales. Foods range from cookie dough to pizzas. Candles and wrapping paper are also options.
Basketball Shootout Tournament

Project focuses on people ages 5-50. If they can play basketball, they can enter the tournament. Have several courts going and hold 3-on-3 tournaments for the different age brackets.
Auction

Ask for donations of items such as artwork from a local artist and/or other items of value then auction them off.
Business Fashion Show

Visit local clothing stores and ask for a loan of business professional or business casual attire, or other attire they would like to see modeled for a local fashion show, make an event out of it and sell tickets.
Fundraising Insurance

This fundraising idea works particularly well if you normally have several labor intensive, or product sales type fundraisers during the year. Instead of having several small fundraising projects, determine your total fundraising needs and sell "Fund-raiser Insurance". For $25.00 (or whatever per capita figure you need to raise), a person gets a certificate and wallet sized card that states that they are insured from all fundraising activities for 6 months, or whatever period chosen. If the person wishes, they can purchase a policy for a year for $50.00 (or appropriate amount). Give your members a break by allowing them to simply purchase insurance for the required amount and save the hassle of dealing with multiple fundraisers.
Gift Wrapping Fundraising

Get in touch with a store or mall in your area and ask about setting up a gift-wrapping fundraising booth for their customers for Valentine's Day, Mother's Day, Father's Day and/or Christmas. Just like regular gift wrapping stations, you can charge different amounts for different levels of wrapping. You will need to invest in boxes, tape, wrapping paper, and bows. You can either accept donations, or charge a fee per gift (depending on size, etc.). Usually the store will let you make announcements advertising your booth over their intercom while you are there gift-wrapping. Make sure you have enough people on hand to staff the booth during times advertised.

Remember that your "Wrap Staff" are representing your group and cooperating merchant and should act and dress appropriately. Do not waste gift-wrap material by creating "works of art" during down time. Even if you are using scraps, it gives the appearance that you are wasting supplies. Do not tape directly on the box you are wrapping. Some boxes contain collector's items that lose their value if you disfigure the outside packaging. Be safe. Don't use tape on the box.
Gas Station Attendant Fundraising

Ask a local gas station to let you pump customer’s gas and wash their windshields. You can either ask for an unspecified fundraising donation or a set amount (you will do better without a set amount). Since most stations are now self service you will be offering the customers a welcome option. It's a win-win situation. It doesn't cost the station a cent and their customers get premium service. You'll get a few cheapskates but most customers will "treat you right"! You have no upfront cost. The gas stations already have the windshield cleaner, squeegees and paper towels. You just provide warm bodies and elbow grease. 

Movie Night Fundraising                                     

Many organizations rent a movie and hold movie night fundraising events. This works especially well if you have a large room and projection/large screen TV. Make money by charging a single price for the movie and refreshments; provide the movie free but sell refreshments; or charge nothing and just ask for donations. Make sure you select a movie that will be of special interest to your group. Allow plenty of time for socialization before and after the movie. Some groups have held all-nighters where movie-goers bring their sleeping bags and blankets and have a movie marathon. 

Super Bowl Sub Sale Fundraising

On Super Bowl Sunday, mass-produce submarine sandwiches (3 kinds of sliced meat, 3 kinds of cheese, shredded lettuce, peppers, onions, and dressing on a hoagie bun) in an assembly line fashion. Pre-sell them individually or by the bag (a dozen to a bag). Designate a fundraising committee to deliver pre-sold sandwiches, a preparation committee, and a committee to actually make the sandwiches. Be sure to advertise so people in town know this will be happening, and those who are having Super Bowl Parties will buy bags of sandwiches. People can also stop in and buy as the sandwiches are being made. This is a great fundraiser. It takes some preparation, but the majority of the work is done in one day. As much as possible in the way of ingredients is donated by local businesses, the rest purchased.

Dinner for a Week
Get 7 restaurants to donate a dinner for two people and raffle off a week of eating out. Lucky winners will be able to eat out every night for a week!
Chinese Auction Fundraising
It is not clear where the phrase “Chinese Auction” came from, but it is a wildly popular form of fundraising that is simple to put in place, extremely profitable and a lot of fun! A Chinese Auction is an event at which you bid for items with small tickets that have a predetermined dollar value. The tickets typically come 25 per card and are perforated for easy separation. Bidders win by either 1) placing the highest dollar value of tickets into a container placed next to the bid item than anyone else (a “silent auction”), or 2) increasing their odds of being chosen from a hat by placing a higher number of tickets into a container than anyone else, thereby increasing the likelihood that their ticket would be drawn from that container at the end of the auction. The reason for a Chinese auction need not be a special occasion; it could simply be a good cause or the spark for a good time. The items to be auctioned can be anything that your imagination allows (see below). 

The basic steps to run a Fundraising Chinese Auction are as follows:

1. Decide on and acquire the items you want to auction off.
This is actually the fun part and will determine how much money you can expect to bring in from your fundraising event. A $50.00 dinner donated by a local restaurant, for example, could bring in $100's. A painting by the restaurant’s owner – all things being equal – may not. The good news is that the sky’s the limit. In return for their donations, you could place the names and logos of businesses as sponsors on the auction cards themselves. Alternatively, a group of friends, an association or a church group may wish to hold an auction consisting of items purchased from their travels around the world. Here, the value of the “treasures” to be bid on is a total judgment call, but often turns into humorous bidding wars. Bid items could also be services such as a shoveled driveway, a cut lawn or an invitation to a dinner party.
2. Decide on the location of the auction.

Anywhere. Your house, my house, the clubhouse, the church basement, the beach, the parking lot. Wherever. If you decide to offer refreshments – and this is certainly not necessary – sell them yourself on site as another source of revenue.
3. Decide on how to get potential bidders to the auction. 

This, too, can be fun. If the fundraising auction is being held by a group or association of some sort, invite that group. And mention that they can bring friends and family. And if they tell two people and those two people tell two people . . .
4. Setup
In addition to securing fundraising bid items, auction cards should be obtained and someone must be assigned the job of collecting money from card purchasers and collecting the tear-off name and address stub from their respective auction cards. That’s it! 

Time & Talents Fundraising
Instead of asking for donations from your members and supporters or selling a specific product or service, consider giving money away! This relies on your volunteers and supporters individual ideas, talents, dedication, and their willingness to do something special for your organization. Each individual raises funds in a manner than interests them. How does it work?  Your organization provides a small amount of "seed money" to each participant - $5 to $20 - and challenges them to use the money and their ingenuity to raise funds.
This could include buying ingredients and selling baked goods, purchasing materials for handmade crafts to sell, gasoline for a lawnmower to cut grass, printing flyers advertising a personal service, buying an inexpensive product and re-selling it, etc. The possibilities are endless and encourage individual creativity. 

The participants will conduct their individual fundraiser at a time and place of their choosing. No major planning, space needs, or clean-up effort required. Just set a starting and ending date, provide the seed money, and then get out of the way! Depending on the type of projects chosen, think of the human interest publicity you could generate for your organization. 

You can expect the participants to multiply their seed money several times, regardless of their project. This probably won't be a big money maker but can be great fun. On the other hand, if 100 participants took $10 each and just doubled their money (a very modest expectation), your group would net $1000. Not bad for minimal planning and it can definitely be a fun fundraiser!

If your group is short on funds, consider asking each participant to provide their own seed money. Since the amount is small, most will agree.
Test Drive Fundraising
Partner with a local vehicle dealership. For every mile driven, the dealer corporation should donate a dollar to your chapter. This is an easy fundraiser! Obviously the car dealers want folks to drive their cars in hopes they will make a sale. They do this every day from their showrooms. Since your organization will be providing free advertising and hopefully getting more "test drivers" to their dealership, a local car dealer in your area may offer something similar. Ask dealerships and advertise in your local newspaper to get more people to show up.

Luxury Lock-up Fundraising

A luxury lock-up is a theme version of the traditional Jail-N-Bail fundraiser. At the Luxury Lock-up, area business and community leaders who 'turn themselves in' will be treated to an hour of good food and beverages, soft music, massages and other stress relieving amenities, while making phone calls to family, friends and business associates to get pledges for your organization. 

Honey-Do Fundraising
How many times have you asked, "Honey, will you do . . .," and waited (and maybe waited some more) for a home-improvement project to be completed? Well, maybe it is time that you hold your own Honey-Do fundraiser! Sell raffle tickets, and each raffle ticket enters the buyer into a drawing to win a crew of "Habitat Helpers" to help with a home improvement project. Helpers could paint a room, organize a closet or pantry, install a light fixture or small appliance, plant a garden in the spring, or help with garage or basement cleaning, but no housework. You could also suggest a project, and a team leader would assess its feasibility. Sell your raffle tickets for $5 each or five for $20.
50-50 Raffle Fundraising
50-50 raffle fundraising simply involves the sale of raffle tickets with the proceeds being split evenly between the winner and your organization. Many clubs include a 50-50 raffle at all their regular monthly meetings. Tickets are sold throughout the 'get acquainted' or informal portion of the meeting. The profits can be earmarked for an individual ongoing project, or included with other funds raised for your main charitable goal.  

Your only fundraising expense is the raffle tickets (a double ticket roll, a single ticket roll that you tear in half or a board with the numbers for sale). Winners are always happy with a cash prize. All you need is one or more ticket sellers. Raffle tickets normally sell for $1 a piece, with an incentive for multiple purchases such as 3 tickets for $2, or 5 tickets for $4, etc. Using a price incentive for multiple tickets can often increase your total sales and builds a larger 'pot' to split with the lucky winner.   

All ticket stubs (or duplicate tickets or numbers, depending on your style of raffle tickets) are placed in a hat or other container from which one lucky number is drawn. The 'take' is tallied and one-half awarded to the holder of the lucky number. The drawing is normally held toward the end of the meeting or event, and the lucky number holder must be present to win. If not claimed within a set time limit which can be as short as a minute or two, a second number is drawn and awarded the prize. Generally speaking, the larger the prize, the longer time allowed for the original winner to claim his or her prize. At a large function, with a sizeable pool of money expected, multiple prizes of perhaps $100 or more could be awarded. Whatever the prize split, it should be determined ahead of time and used as a sales incentive. (i.e. "Buy a $1 ticket and get 5 chances to win $100). You can also consider a 60-40, 70-30 split, etc but 50-50 seems to be the most popular split. 

Variation:  One group uses a numbered grid, including numbers from 1 - 45, and sells them for $2 each. Once all of the spaces are sold, they draw just 2 prizes - 1st prize is $30 and second prize is $15. This gives a 50/50 split between the total prize pool and the profit that retained for their charity - i.e. $45 each. The winning numbers are the 'supplementary' numbers drawn in the Australian State Lotto, which is telecast live on TV and published in the newspaper. The State Lotto has a total of 45 numbers, and so that is why they only sell that many squares. The benefit of using the telecast/published Lotto results is that everyone can watch the draw from home, and it saves the trouble of drawing numbers themselves. 
Charity Yard Sale

You know what they say...one person's trash is another person's treasure. Yard sales are a great way to make money by selling items that are already in your house. You can also ask friends, neighbors, co-workers, etc. to donate stuff (old furniture, appliances, kitchenware, clothes, coats, toys, books, etc.). Chances are they will be happy to rid themselves of a few items that are just causing clutter. You can also coordinate a multi-family yard sale, with multiple families on the same street holding yard sales on the same day - either benefiting the same charity or different charities of their choice. 
Advertise the yard sale in your local newspaper and using flyers posted in your neighborhood, as a yard sale to benefit your chapter. Make sure you have signs at the sale itself reminding people about the cause. You may even want to have information about the cause available to your customers so they know more about your organization.
Don't be afraid to price items generously - people tend to try to bargain prices down. Hopefully, since they know the proceeds are going to charity, they will not try to bargain too much, but even inexpensive items will help profit.   It is also a good idea to pre-print "thank you" receipts to give to customers after they make their purchase, thanking them for helping your cause and directing them to where they could find more information (web site, phone numbers, etc.).
Best Seat in the House Fundraising

First, find a sofa to use and get permission from your school’s athletic department. This fundraising raiser involves raffling off tickets for a student and two friends to win the best seat in the house. Tickets are sold throughout the week prior to a game. Before a volleyball, basketball, or football game announce the winner. The winner gets to sit on the sofa with two of his or her friends. Make sure the sofa is in an ideal spot to view the game. For halftime, order pizza and sodas for the winner and guests.
Carnival Fundraising
Host a WINTER CARNIVAL at one of the local elementary, middle, or high schools. First of all announce in your school what clubs would like to participate in such activity. From then on announce that the clubs participating will be able to keep whatever profits they make at the carnival. Hold the fundraising carnival in an open space or the gym or auditorium at school and place the booths all over the place with enough space for people to walk by.

The booths can consist of simply an arrangement of tables with poster boards on the side of your table advertising what your booth is all about. Advertise as well to the community!!! Get permission from local libraries, schools, and businesses to see if you can post up posters and flyers asking your community to drop by. Sample booths include friendship bracelets, pie in the face, face painting, tattoos, candy sweets, picture with Santa, etc. Be creative!
Balloon Bust Fundraising
Fill a couple hundred balloons with helium and slips of paper redeemable for prizes or cash, or (10 percent) 'Thank You Please Try Again'. The fundraising prizes can be donated by event sponsors. You could have an early bird prize about 'Guess the Number of Balloons'. That could go on for a couple of hours, and then the prizes start to be drawn. Fill a room with these balloons, so patrons walk in and find them-selves in a latex obstacle course. They can pull one balloon outside; you write their name on it with magic marker. Then they put it back until the end of the night. During the day, have patrons guess how many balloons are in the room. The closest wins a prize at the end of the day.

Variation: Put money into 100 helium-filled balloons and sell them for $10 each. Denominations: One balloon contains $100, two-$50.00, two-$20, two-$10, two-$5.00 and the rest $2.00. Sell all 100 and make a total of $548.00
Drive For Dollars Fundraising

This is an easy fundraising idea. All you have to do is get a large group of volunteers together and send them out into the community door to door. Their goal is to get every person to commit to at least one dollar. The group that returns with the most money can win a great prize. There are several incentives you could have for the competition. It is easy, fun, and doesn't take you putting money into it from your organization!
Cake Walk Fundraising 
You have people donate cakes.  Usually these people would be the people who are involved in whatever the money is being raised for.  

You put numbers around tables (usually 1-100, depending the area your in).  We usually tape the top of the number close to edge of the table and far apart enough for people to stand by their numbers.  We have approximately 30-40 people show up most of the time for a cake walk. 

You charge them $1 per number.  They can buy as many numbers at once as they want.  They stand by their numbers.  You have a second copy of the numbers that are on the tables in a bag.  Once the numbers on the tables have all been sold, ( if all the numbers are not sold you just flip each one over until the next draw, and if one of those unsold numbers should be drawn, just draw another number) then you draw the number and the person who bought that number is the person who wins a cake.

You also have numbers put on each cake and a separate bag with these numbers in as well.  Then you also draw a cake number.  That is the cake they win.  The number of cakes you have is the number of rounds you have.  People line up to buy their numbers again after each cake is won (they can choose different numbers on the tables each time). Have some fundraising fun!

OfficeMax Fundraising

This is available throughout the United States where OfficeMax stores are located. Organizations receive 2% of qualified purchases on Visa, MasterCard, and Discover Cards, and 3% for qualified purchases on the OfficeMax Credit Card. For details visit your local OfficeMax store.

Art Contest/Exhibit

Partner with your campus’s arts department. Have the students that would like to participate start making a work of art that could be exhibited. Set up a date for them to be finished (no more than three weeks time). Select a jury that is from the community that would be responsible in choosing 10 – 20 top finalists for the last phase of the contest. Those art finalists will have their work on display in school for about 2-4 days. While on display, visitors will vote on their favorite exhibit by depositing money into a locked box that contains numbered slots that coincide with the numbered exhibits. You can also display the exhibits that didn’t make the final cut somewhere separately. The top exhibits could receive a percentage of their personal votes. Maybe 50% for the top voted exhibit, then 30% for 2nd and 10% for third place, or possibly any other idea that would work out best. You could also choose awards for various topics you deem appropriate. Hopefully this will create a new source of revenue for the arts department and many gifted artists will receive the exposure and recognition for their talents and abilities.
Ball-a-Thon 

Get your schools basketball team for this event. Get pledges for foul shots, 3-point shots and half courts shoot 10 foul shots, 10 3-point shots and 5 half court.

Calendars
Find a way to have calendars printed up at a reasonable price. Sell the dates of the calendars for $5 - $25 dollars. People can pay for their birthdays, anniversaries, or other special events. Set up sections for businesses to advertise in the calendar and determine advertising fees. You may want to limit how many names can be on one date. You could have names printed in light florescent colors so that calendars can still be written on for personal scheduling. Once you have collected enough money to cover the printing cost and make a profit, have them printed. Also take orders ahead of time for this calendar and charge an appropriate amount. You can have contests to design each month’s picture or use other ideas that you come up with.

Carnival
It takes a lot of volunteers to pull this off but once set up, you can successfully have this be your annual money making event. You can sell food items like hot dogs, pop, popcorn, chips, cotton candy and even the walking taco is a hit. What is a walking taco? Buy in bulk, small bags of Fritos or Doritos. Cook up hamburger with taco seasoning. Cut up lettuce, tomatoes and cheese. Once you have the supplies, you just put a couple spoons of warm taco meat into a small bag of chips along with additional items and you have a walking taco. You can even have a table where walking taco customers can add the additional items, once you have added the meat. See the Carnival Games page for carnival game ideas. You can also have facing painting and another popular activity is button making, if you have a button assembler. Kids draw a design or write their name on small circles of paper and then they have a cool self designed button to wear. The carnival that we do has a two-ticket system. One ticket is purchased which is used to play the games or buy food. The other ticket, which is a different color, is used for winning a game. Players will earn these tickets through out the day and then once they're ready to leave, they cash in their tickets for prizes. One room is designated for this purpose. Prizes can be pencils, erasers, donated items, small safe toys, up to large items for higher accumulated tickets. Prizes can be purchased in bulk and stored until the next carnival. This would be a great event to partner with other clubs and organizations!

Cow Poke Buffet & Auction

Get donations of food items from local grocery stores for volunteer cooks to prepare into dinners for an All-you-can-eat Country Cooking Buffet. To get a headcount, sell tickets in advance for $7/$5 each. After the buffet hold an auction of the free donations from local merchants such as free oil changes, gifts, dry cleaning, meals, motel stay, golf packages and more.

Cutie Pie

Ask your professors and business department staff to bring in their baby pictures and then color copy them onto photo paper.  Display the pictures in the hall and asked the students and faculty to vote for the cutest baby by dropping money in the folders. Encourage change, bills & checks. The top boy & girl won a gift certificate to go out to eat. Also, add an additional contest of guessing who the babies were. We put the participants’ names all over the display but not in any order. This gave them recognition for participating. To vote, they fill out a sheet guessing who each one was and dropped it into a Valentine box with $1.00. The person who guessed the most correct names won 1/2 the money

Doorway Sponsor

Contact area businesses to be sponsors of a classroom doorway. Set a dollar amount for sponsorship of $50-$200. Each sponsor will have their name across the doorway of the sponsored room and the walls decorated to depict that business. Use different colors of construction paper to simulate the company logo or color theme. The best time to do this is before and during student conferences to ensure the most exposure for the advertiser. You could even offer the sponsor to be added to the next month chapter newsletter as an added benefit and a way of thanking sponsors. This is a great way to kick off a partnership with a business!

Duck Derby

Gather together (by scrounging) a lot of rubber ducks. You can do this by asking local companies to buy them or just by asking a lot of relatives. Then you have to get lots of prizes, 1st, 2nd and 3rd at least. You’ll also need a river to let the ducks swim in!! When you've got all the prizes and the required number of rubber ducks, all you have to do is get people to sponsor a duck. You can do this by again approaching local businesses, friends and family. Maybe $5 per duck, or more if you need it!! On the big day you can organize other stalls, like a cake stall, hot food bar etc. Maybe even a bouncy castle!! You will have all the ducks numbered with PERMANENT MARKER (so it doesn't com off in the water) you let the ducks go at the same time. Whoever’s duck gets to the finish line wins first prize and so on!! It really is hilarious seeing about 1000 yellow rubber ducks coming round the bend of a river!! You’ll have everyone in ruptures, never mind the money you’ve made!!! Good luck!!

Golf Outing
You can make this an annual event once you've set up a game plan. Find a company or a few businesses to underwrite the event. Charge a fee in the range of $50.00 per person or $90.00 per couple, which could include a 9-hole scramble, golf cart, picnic, prizes and contests. You could also offer the picnic dinner only price of $8.00 to $12.00. Contact businesses that would donate items, meals or services to be auctioned at the picnic. Maybe within the group, individuals might have something to donate that could be auctioned. You could also have a 50/50 raffle with plenty of great prizes. You could find sponsors for the golf carts and display their posters on them.
Karaoke Dinner
Charge a flat cost-per-plate such as $10 and prepare a dinner that would serve a tasty but simple meal consisting of salad, main course (best bet is pasta) and dessert with coffee or tea. Then, following the dinner, have a Karaoke Night. What we'd do is have a sort-of auction way of getting people to get up and sing.  The auctioneer has a list of songs that you have on disc (particularly goofy songs preferred) and anyone and everyone who's in the hall that night has had their name secretly put in the 'draw'. The auctioneer pulls out a name and asks, for example, "what am I bid to hear Roger sing "Feelings"?" Then people begin to call out what they'll put into the 'pot' to hear him sing it; those bids being only $1 or $2. Unlike a true auction, no one person gets stuck footing the whole amount, but rather you run around taking the change from the people and we watch the pot grow and the pressure build for Roger to get up and sing his rendition of "Feelings." The only way he can get out of doing it is to match the amount in the pot. Hopefully the folks attending the dinner/karaoke night will go away having enjoyed a thoroughly entertaining and funny evening.
Pancake Breakfast
Cook pancakes and sausages on rented outdoor grills if you don’t have ample cooking space indoors. Reservations can be made in advance and set up area for non-reservation customers. Serve juices, coffee and tea, charge $3.00 per person, $2.00 for children 4 - 10, and under are free.

Penny Quest

This is a great activity to partner with organizations on campus. The object is to collect as many pennies as possible with no silver. With a jug for each club/organization/dorm at your student union or dorm lobby, students put pennies in their organization’s jug but drop silver in all other jugs throughout the week. For each silver coin found in your jug, you deduct pennies. 25 cents =25 pennies deducted, 10 cents =10 pennies deducted, and so on. Remember the object is to collect the most amount of pennies. At the end we count and deduct and the organization who has the most pennies wins!

Script Program

Once a month, send distribute an order form in business classes for certificates to be redeemed at stores, restaurants, and companies. Check with major stores, gas stations, pizza parlors, restaurants, and even home vendors like health professionals or toy distributors.

Silent Auction
Call local businesses and ask if they would be interested in donating an item which you could use to auction off during a special event and tell them the date and what the funds raised will benefit. The night of the open house, set up the donated items. Visitors will come through and bid on any item that they would like to purchase. If someone else comes behind them and is willing to pay more for the same item, they simply write down a higher bid. At the end of the evening the highest bidder is allowed to purchase the item for that amount.

Tree of Lights

Make strings of lights. The center pole is a piece of PVC pipe about 12 feet high. Run strings of lights from the ground over the top of the PVC pipe in the shape of a tree. Place a bulb and a 3x5 file card in a Ziploc bag. Cards should look like this.
IN HONOR OF:
IN MEMORY OF:
FROM:
Set out a basket full of Ziploc bags and accept donations for the bulbs. Light the tree during a chapter meeting or special event. P.S. Make the tree any size to accommodate your needed size.

Used Bike Sale

Advertise a bike sale at your organization (many families have bikes that the kids have outgrown). You can give people four choices, donated, sell at asking price, selling price then to auction, or auction off at end of sale. You might want to include selling refreshments or baked goods. You would keep 10-20% of each sale.

Walk-a-thon

Have your chapter members get donations for a walk-a-thon (great for use with the March of Dimes Walk America). What works best is to get a donation amount rather than collect per miles they walk. The reason for this is they don’t have to go back and collect the money. Have collection sheets made up for each member that participates. You could decide ahead of time with the money collected that a portion of it will go to another charity (you may consider donating 10-20%). Have a day planned out for the event and a backup date in case of inclement weather. Plan it with shifts walking at an easy pace, resting and refreshments.

In-N-Out Cook Out Trailer

Call In-N-Out at 1-800-786-1000 and ask them for their fundraiser cook out trailer, they will bring out the trailer to your campus or event location and everything they sale will be profit money. This is only for west coast area only where there are In-N-Out locations.

Web building

This fundraiser will make you money and at the same time it will give your members experience. Go over to local business and tell them if you can do a web site for them and ask for a donation.

Local Chapter Coin Toss

At a club and organizations fair, make buckets with the names of the organizations you are trying to raise money for on the side. Then ask students to bring in spare change and have them line up a certain distance behind the bucket of the organization they wish to donate to.  Have the students toss the spare change they brought into the buckets, the students who get their coins in the bucket then receive a small prize for their efforts.

Haunted House

Turn a classroom on campus into a haunted house for Halloween! Charge a $5 fee for admission. Send flyers to high schools, middle schools, and elementary schools beforehand.

Holiday Candy Sale

Sell tickets with the name of the giver, recipient, and any other information needed.  The giver will fill out this ticket and pay $5 to have a special gift (of your choosing) delivered to the recipient’s work on a chosen day.  It has the best results if it is held right before a major holiday. This is a great alternative to sending expensive flowers!

Valentine’s Day Flower Sale

Sell tickets for $5 with the name of the giver, recipient, and any other information needed, so you can deliver the flowers to the appropriate person on or around Valentines Day.

Valentines Day Carnation Sale

During the few weeks before Valentines Day, have members take orders for carnations which are delivered on Valentines Day (or the school day closest to it).  The flowers can be purchased from a wholesale flower company for very minimal costs.  Talk to local flower shops for possible assistants in preserving the flowers and/or purchasing them.  By taking pre-orders, it eliminates un-needed leftovers and also makes it easier to distribute.

Birthday Gift Time

Sell tickets with the giver’s name, the recipient, and the birthday of the recipient on it for $5.  For this amount the recipient will receive balloons, a card and a snack (muffin or cookie) that will be delivered on the recipient’s birthday.  

Dash for Cash

At a big sporting event at your school (like a basketball game), offer people the chance to "Dash for cash". For one dollar, they get a raffle ticket; they can buy as many tickets as they want, as long as they buy them with one dollar bills. At halftime, spread half of the money you raised on the field. Draw a ticket from those you sold. That person has 30 seconds to collect as much as possible without a bag to carry it in. The person gets to keep the money they grab; you get to keep the money they missed, and the half you kept.

School Spirit Clothing Sales

Selling spirit wear is an easy and effective fundraiser.  Make up order forms with a picture of the different items and take pre-orders.  That way there aren’t miscellaneous sizes left over that no one wants.  Have order forms placed in the school newspaper and also advertise in your business classes.  Put a picture of the school mascot and name in the school colors or make the shirts theme-oriented such as homecoming or a sport.  Everyone wants clothes to show off their school and by doing different shirt orders throughout the year is a way to keep a constant flow of money coming into the chapter’s account.

Scratch and Help Card Booklets

Each member of your group receives a customized Scratch & Help card (booklet) with the name and logo of your organization. The booklet has 50 scratch off circles with hidden donation amounts ranging from $.50 to $3.00. Your members approach friends, family and neighbors asking them to scratch two or more circles and donate the total amount uncovered. In return for the donation and regardless of the amount, the donor receives a sheet of valuable coupons from our sponsors (8 coupons per sheet) as a 'thank you' for their contribution. Your group member then takes the booklet and continues asking other people to scratch and donate until it is completely uncovered. Once all circles have been scratched off, the booklet produces $100 in donations making $80.00 profit per book.  Each Scratch & Help card (booklet) is personalized with your group's logo and has a coupon pad inside with great coupon offers from; Pizza Hut, Subway, Mrs. Field's Cookies, Blimpie, JC Penney, Jiffy Lube, etc. These coupons are given out as a 'thank you' for the participant's small donation.

Ink Cartridge Recycling

A recycling program for collecting used printer cartridges costs nothing to put together. All collection boxes and shipping needs are covered by the supplier. Your effort involves finding businesses to participate in the program, leaving pre-labeled boxes with a site representative, and providing directions and calling UPS to pick up a full box.  A used cartridge is worth between $1 and $20, depending on the popularity of the printer and the cost of a new cartridge. Many businesses encourage recycling efforts. For good prospects, check with the leasing manager of large office buildings that house multiple companies.  Another good location is an electronics store or office supply retailer. Customers often bring in their old cartridge when shopping for a replacement. You are doing the retailer a service by providing them with an environmentally safe way to dispose of these leftovers.  A good recycling program will cover a couple of dozen sites and not require much work after the initial placement. Over time, working this many sites can produce a considerable amount of funds for your group.  One good source for a complete turnkey cartridge recycling setup (at no cost to your group) is the Funding Factory. They recycle inkjet cartridges, laser cartridges, and old cell phones.

Discount Cards

Discount cards can be made using almost any kind of deals for any store. These can range from free drinks with a fast food order, $1 or more off on a submarine sandwich, savings on video rentals, haircut discounts, free ice cream, and other special offers.  Have members solicit from local business ad space along with a discount that they are able to offer on the card.  You can sell ad space on the cards for profit as well.  Most companies will put your organizations logo and name on the card so people will remember your organization.

A Mile of Quarters

Talk to a florist in town and arrange to get ribbon in your school color (should be 2-3 inches in width and whatever length you want). Collect money with the goal of having enough quarters to fill the ribbon, 4 across. Collect all forms of money, remember, you can get your local banks to give you rolls of quarters in exchange for other forms of money. Lay the ribbon out in the school parking lot. Set up of the quarters could take several hours depending on how many volunteers you have.

Christmas Wreaths

They are made fresh; you can get an early jump on the retail stores and conduct your fundraiser as an order-taker before Thanksgiving.  Suppliers also offer door swags, mantelpieces, centerpieces, candle wreath packs, and fresh cut holly.  Prices range from $17 up to $50.  Delivery is easy, with each wreath sealed in a plastic bag to preserve freshness.

Coffee Sales

College students love coffee! Your supporters can select from 20+ flavors.  Most suppliers have small "dollar bags" or the better selling half-pound package.  Usually, the cost for a half-pound of quality coffee is $3, and the retail price is $5 or $6. You can offer a choice of whole bean, or ground varieties.  The idea here is to tap into the market for something that almost every household buys regularly, and then expand upon it with multiple flavors.  Their names conjure up images of a cup of coffee wafting delicious aromas throughout the kitchen - flavors like Hazelnut, Toasted Almond, Hawaiian Coconut, Butterscotch, or Morning Glory.

Specialty Stores

Specialty sales of a seasonal item.  Examples would be a Pumpkin Patch sale, a Christmas tree sale, a Spring Flower Bulb fiesta, and so on.  This involves an effort similar to having a large yard sale.  You will need a high-traffic location and some advance publicity.  Make it quick and keep it fun.  Setup on a Friday, sell hard on Saturday, and wrap it up by Sunday afternoon.  Make arrangements ahead of time with your supplier about how to handle left over items. Source pumpkins from the local Farmer's Market, Christmas trees from grower's associations, and flower bulbs from national suppliers.  Be sure to price everything competitively and offer great customer service.  For Christmas trees, have able bodies standing by to tie them down on vehicles.

A Piece of Time

The idea here is to offer family portraits, glamour shots, vintage photos, and other "dressy" pictures.  You'll need a central location with plenty of room for costume changes, picture-taking backdrops, and a waiting area. The best times are usually Saturdays.  Pre-sell the event with flyers and "reserved session" tickets.  You'll want to get photo commitments up front from 250 people to make this worth your while.  Your group can coordinate with a local photographer or partner with a national photography chain.

Comedians

Call Comedians.  They offer over 50 performers capable of meeting almost any entertainment need.  These hilarious entertainers will have your audience rolling with laughter -- and no one will be offended!  All you need to coordinate is a hall or auditorium and arrange an audience.  Sell tickets up front or at the door.  If you want to make additional funds, you can also offer food items as well.

Charity Concert

Organize a concert of local bands.  This is an idea project for a charitable cause (example: March of Dimes), as most bands will agree to play for only gas money.  Publicize the event on campus, sell concessions, develop a theme, find a local DJ to rent you his sound system and services for an evening, and rock the house!  Programs and flyers with ads from local businesses could bring in additional revenue.  As an additional twist, conduct it as a Battle of the Bands with American Idol-style judging!

(Your Town)-opoly

Make a derivative of the popular Monopoly board game!  Parker Brothers offers free licenses for non-profit organizations to make customized replicas of its game, and companies exist that will help manufacture your game.  Sell the lots on the board to local businesses (example: McDonalds instead of St. James Place), then sell the game in the community.  Double profit potentials from advertising and sales revenue!

Funny Photo Contest

The ultimate revenge fundraiser!  While this project works best in a school with plenty of students, it can be hilariously profitable for any chapter!  Publicize the event in advance so students (and faculty!) can dig through their scrapbooks (or search Facebook), then let the laughs roll in!  You can charge a small fee ($0.25) for each entry.  Have your judges pick 3-5 finalists, and have the students vote by putting money in jars beneath the finalists!  Attractive and creative prizes add all the more to the fun!  As a twist, have two categories – original photos and “doctored” photos for those aspiring graphic designers.

Server for a Night

Get in touch with local restaurants and ask if members of your chapter can volunteer for an evening in exchange for the tips they collect and a percentage of the evening’s profits.  Then advertise the event all through the school and community to get people to come eat!  Pizza places, in particular, are very open to this type of fundraiser.  If your chapter is very ambitious, hold a “Night on the Town” fundraiser, where you staff several local restaurants to up the options, participation & profits!

Cookbooks

Make cookbooks with favorite recipes and sell!

Wal-Mart Matching Grants

Wal-Mart offers matching grants for fundraisers by non-profit organizations that will help the community.  Contact the Community Cooperation Director at your local Wal-Mart (which doesn’t have to be in your town), and request an application a month in advance of the event.  Hold your fundraiser, and Wal-Mart will make a donation to your chapter for equal to what you raised! (up to $2000)

Chili Cook-Off

Who has the best pie/chili/steak in town?  That’s what you’re going to find out!  Hold a cook-off for the food of your choice – pies, chili and steak grilling are among the most popular.  Go crazy - celebrity judges, grocery-store sponsorship, cook costume contests, and more!  Charge an entry fee, and get prizes donated from local grocery or hardware stores.  Then rake in more profits by holding a dinner with the massive leftovers from the contest!  Local radio personalities love to ham up events like this!

Sports Tournaments

Host a sports tournament for students, faculty, business group & community teams. Many sport tournaments make money, and they can be a lot of fun at the same time! Some suggestions are basketball, baseball, table tennis, golf, pool, bowling, volleyball & softball.  Have contests for team uniforms, team “cheerleaders”, and stunt contests between matches.  Charge an entry fee, sell concessions, and get local businesses to sponsor the event.

Final’s Packs

Care Packages are sent to students as ordered by parents or friends during finals. These may include things to help with that last all-nighter, as well as study guides, etc.

Picnic Basket Auction  

Put together the coolest picnic baskets and auction them off to the highest bidder. Businesses are often glad to donate things for the baskets. 

Design Your Chapter T - Shirt

Have a contest where people turn in ideas for the chapter T-Shirt by paying an entry fee. The winner gets their design on the T-Shirt, plus a prize!

Jazz Night

Have a night of Jazz at your school. Have your own school band, or another Jazz band play at your school while you teach people how to swing!

Recycle for CA$H

Everyone has useless newspapers, bottles, cans, etc.  Have members collect objects that can be recycled from home, dorm rooms, and offices, store them at someone’s garage, then at the end of a week/month, bring everything to the recycling station.  The money you get from recycling is your profit.  This is a great way to help clean our living environment and a easy way of making money.  If 100 people brings in 30 bottles each, you will make about $300 depending on the rate.


Conferences

National Fall Leadership Conference

National FBLA-PBL offers opportunities to all members to travel to different locations each year to attend the National Fall Leadership Conference. Four sites are chosen from around the Untied State each year. Please check the yearly calendar for locations for this year. These conferences usually take place during the month of November.

The 2006 NFLC host cities are: Denver, CO; Jacksonville, FL; East Brunswick, NJ; Milwaukee, WI
Highlights of these conferences are optional business tours, workshops, FBLA-PBL MarketPlace, state meetings, general sessions packed with amazing speakers, and the opportunity to network with hundreds of other FBLA-PBL members in your area.

Institute for Leaders

This two-day seminar is a focused leadership experience for state and local chapter officers as well as members and advisers. It offers a unique chance to build leadership and career skills that last a lifetime in tracks focusing on entrepreneurship, communication and FBLA leadership. It is held in conjunction with the National Leadership Conference each year. 
IFL is where you will find FBLA-PBL’s most dedicated members, outstanding speakers, and powerful business leadership training! If you are serious about reaching your full potential, then unlock your summer and join the top members, officers, advisers, entrepreneurs, future executives, career seekers, and top leaders. Join members and advisers as you learn, explore, plan, and practice the leadership skills that add up to big-time success. This is an opportunity you won’t want to miss. At IFL, dreamers become doers and leadership adventures become life-changing experiences!
IFL features several exciting leadership tracks! There is a special track just for you! Each track is led by leadership experts, business professionals, and distinguished alumni. After two days of amazing training, inspiring speakers, incredible networking, and cutting-edge leadership, you will earn the distinction of IFL graduate and have the master key to career, business, and leadership success!
Local, state, and national officer candidates will simulate the FBLA-PBL year of leadership. Officers will learn leadership methods and gain experience by actually practicing and performing the leadership roles to be the best officer. Officers will learn all about FBLA-PBL, how to build their team, generate ideas, set goals, run meetings, stay accountable, promote the organization, recruit members, raise funds, conduct projects, operate a successful chapter, and be an incredible ambassador.

National Leadership Conference

The National Leadership Conference (NLC) concludes the year's activities and sets the stage for the upcoming school year. The NLC is held each summer in a major American city. FBLA and PBL members and advisers participate in business-related and leadership development workshops, tour business and corporate facilities, elect national officers, and participate in national competitive events. The Professional Division holds its annual business meeting during the PBL National Leadership Conference. The NLC Guide, the official information and registration form for the conference, is mailed to local chapters in early spring.
PBL workshop topics at the NLC are Business (i.e., Business Relationships/Ethics, Entrepreneurship), Career Development, Communications, Programs, Information Technology, Leadership, and Finance.
If you’ve never taken the GMAT, you won’t want to miss this opportunity to learn great strategies and techniques for scoring higher. The Princeton Review will provide a 90-minute strategy session for those seriously interested in taking the GMAT. The Princeton Review will cover the basics for taking the test, as well as helpful MBA admissions information. For those interested in taking a practice GMAT test prior to the strategy session, log on to www.princetonreview.com.
Everyone can compete! Even if you did not place first or second in your competitive event at the state conference, the Open Events program includes several tests that members can take without prequalification or pre-registration. You don’t have to be a state winner—just a member. A member only may take a test once, but may take all the open tests if time permits.
The National Association of Parliamentarians (NAP) will offer its membership examination during the NLC. The “Study Questions for the Membership Examination” are made available for free at www.parliamentarians.org. Select NAP Membership, then Application. The examination consists of 100 objective questions selected from this bank. Full-time student membership dues for NAP are $31 plus state or province dues. Regular membership dues are $62 plus state or province dues. (There is a link to the state/province dues on the NAP Web Site.) A check made payable to NAP, along with the application, must be brought to the testing site. If a member does not pass the examination, a refund is issued by NAP.
An important and exciting part of the NLC is the election of the 2006–07 national officers. If you have a student interested in running for a national office, request the National Officer Candidate Guide and application form from your state adviser or download the guide from www.fbla-pbl.org home page.
Whether you need educational or insignia items, you will find them at the FBLA-PBL MarketPlace. See the latest and greatest products you can’t afford to miss. Be sure to bring school purchase orders to ease processing. Cash, check, and all major credit cards are accepted.
Visit fund-raising companies, universities, and vendors. Learn about additional educational programs through the FBLA-PBL partnership organizations. This is a great chance to network and gather new ideas for successful chapter activities. Be sure to take advantage of the 2006 NLC exhibits.
Ideas to Help You Plan a Conference
A year full of PBL activities culminates at the state’s leadership conference. One of the most challenging details in planning such a conference, whether it be spring or fall, is developing new ideas. Many times the only way to come up with these new, innovative ideas is to brainstorm as a state team. The most important thing to remember while brainstorming is that no idea is a bad idea. Every idea is just that, a new and fresh idea. Not everything said in a brainstorming meeting will be used of course, but a new and dynamic leadership conference can emerge from a good brainstorm session.

Required Events

There are some things that every leadership conference almost certainly must have. The first is an opening session. This is required to get the mindset of the members on the conference. It gathers everyone’s attention on the goals of the conference as well. There are several things that can be included in an opening session. There are often speeches by the state officers and a keynote address. Many states also incorporate a parade of chapters and presidents. In addition, the state officer team may provide informational reports to the members or explain what will take place during the weekend. There are almost always introductions of state officers and/or advisers. The opening session must be high energy. If it is not, you will lose you members before the conference starts.

Another required occurrence at leadership conferences, particularly the spring conferences, is the competitive events. For many members, the chance to compete with fellow members is the main reason they joined and are participating in the conference. With the many chapter, team, and individual events to be held, scheduling becomes very important. Once the schedule is developed, it must be followed and communicated to all involved. If these objectives are not achieved, Murphy’s

Law (Anything that can go wrong, will go wrong) will intervene. 

Workshops are usually a component of leadership conferences. They are not a requirement of a good conference, but workshops are an excellent opportunity to educate your members. Inviting a speaker to facilitate a subject gives members a resource they would not normally have. PBL information, conducting meetings, thinking “outside the box,” resume writing, business ethics, and diversity are all workshop topics that have worked well for some PBL state chapters. Making sure the speaker is comfortable with their topic is the most important.

New Events
There is no end to the potential opportunities for new events to hold at a conference. The following are some programs that have worked well for different states.

· North Dakota has incorporated business tours with their conference over the last three years. They seek out interesting, dynamic businesses in the conference’s host city. They make contact with these businesses and arrange tours during the conference. In return, the business is invited to sponsor an event or attend the conference to network with a qualified pool of potential employees.
· Arkansas has developed silent auctions and chapter theme presentations for its conferences. Arkansas also uses fun games like Jeopardy to generate excitement.

· Florida has developed a training track seminar similar to the Institute for Leaders held at the National Leadership Conference. Florida has also implemented a “Battle of the Districts” competition along with friendly football and volleyball. The President’s Committee challenges each state to develop new events to hold at conferences. There are many, many ideas out there. Go out and find your own innovative ideas!
[image: image1.png]ARRIVING NERT SUMMER

2007 NLE

ALL ABOARD!





Mentoring Program
Purpose

To create a working partnership between local PBL and high school FBLA chapters. 

Objective

To provide opportunities of mentorship and learning of FBLA members by PBL members through innovative methods during at least for one academic year.

Methods

Business study tours, leadership training, new officer training, partnering together for a fundraiser, interactive learning games, recruitment training, volunteering together with a local charity, and many others.  Be creative!

Why should my chapter be involved?

One of the greatest things we can do for one another is to help each other.  This is a great way to give back something to your local community and make an impact on the lives of younger students.  This is also a great opportunity to help and support a local FBLA make an impact on their school.  It is also a great learning experience for PBL members.  

How does my chapter get involved?

Contact your state’s FBLA adviser for information on the nearest FBLA chapter to your campus.  Tell them of your interest to partner with a local FBLA chapter.  After you receive the information, contact the chapter’s adviser stating your interest in partnering with their chapter.  Discuss the greatest needs with them and then create innovative methods to present or partner with the chapter.
Evangel University Phi Beta Lambda 

FBLA Mentorship Program

Purpose: Create a working partnership between Evangel University PBL Chapter and local high school FBLA chapters. 

Objective: This will provide future opportunities of mentorship of FBLA members by PBL members; it will provide business learning opportunities of both chapters through possibilities such as a business study tours; leadership and business education training opportunities; future recruitment of FBLA members to PBL, etc.  All of the opportunities of the proposal support the purpose and mission of the association. 

Current School Year Objective: A team of PBL members from Evangel University have created a Jeopardy-style Business Ethics Interactive Game.  This game educates students in current business ethics curriculum.  The curriculum will consist of business education and current events that are applicable to ethical business practices and decisions. This interactive game will be a fun learning opportunity for students to gain practical business knowledge.  We look forward to your participation in this mentorship program to help equip your students to handle what is becoming the fastest growing business/life issue today.

Opportunities:  A team of EU PBL members will come to your school and will lead this game for your students.  This game will take approximately 50 minutes to complete.  EU PBL members are available beginning March 20th.  Members are available Monday, Wednesday, and Friday from 10AM to 11:45AM (members need to return to Evangel by 12Noon).  Members are also available Tuesday and Thursday 10AM to 1:30PM.  Please contact us at fletche3293@evangel.edu or 417-300-9499 to schedule a time.

------------------------------------------------------------------------------------------------------------

(Please detach and keep upper portion.  Give this portion to an Evangel University Representative.)

Adviser Name ___________________________________________________________

High School Name ________________________________ City ___________________

Phone Number _______________________ E-mail _____________________________

Potential Dates & Times ___________________________________________________

Professional Division

Phi Beta Lambda’s Professional Division is a tremendous resource for the membership, both at the student level and the professional level. The Professional Division is for community business leaders, educators, administrators, previous members, and any other individual who believes in the PBL creed and goals.

Georgia’s PBL charters come to us mostly from technical colleges. These colleges have advisory committees for each of the programs made up of community leaders whose businesses benefit from these programs. The members of these advisory committees are an excellent beginning for Professional Division recruitment.

It is clear that a strong core of Professional Division (PD) members is important to any PBL state chapter. There are many ways in which to recruit PD members in your state. First, make sure that you are following up with PBL members who are scheduled to graduate. You will likely want to invite them to become members of your Professional Division before they leave school. Keep them on your distribution list and invite them to your monthly meetings. They are very aware of the part that PBL has played in their professional development and will certainly want to maintain that support system.

You may wish to especially target those members who were the most active throughout their PBL careers. Chapter and state officers are excellent candidates to become PD members. In addition, your state may wish to recruit PD members that are out in the business world. If someone in your community is particularly active on the local or state level, they are a great candidate. Also, any contacts that a member may have within a business can be approached for possible PD membership.

Check out the national website and download the Professional Division brochure. Use this to send to the sponsors for your SLCs. Make sure that all of your business instructors and PBL advisers are members of your Professional Division. Invite your PD members to speak at your meetings and to judge district and state competitive events. Often times, PD members are very willing to help out. It is just a matter of asking. In some states, the Professional Division nearly runs the entire conference: putting together judges, compiling scores, writing script, and arranging SLC dates/schedules. Utilize these members, as they are there to help you!

Make sure your PD members understand the benefits their business will receive through their affiliation with Phi Beta Lambda. Each member will receive national publications such as The Professional Edge, Tomorrow’s Business Leader, and The PBL Business Leader. In addition, their involvement in the Professional Division is good for their businesses. Not only does it give the business an excellent pool of candidates from which to interview for jobs but it also gives the business great exposure and free advertising.

In the Recruitment section of the Chapter Management Handbook, there is a sample member-recruiting letter, a sample gift membership form in the Professional Division and a sample Membership Application Form. There is also information of how to recruit and where to find members.


 Professional Division

“How to Kit”

How to …

… Promote the Professional Division

… Recruit Educators, Administrators, & Deans

… Recruit Government Officials

… Recruit Business Professionals

… Recruit Parents/Relatives

… Recruit Former Members

… Retain Members

… Integrate Professional Members With Chapter Activities

… Organizational Steps to Get Started

… Create a Professional Division Core Group Action Plan

… Prioritize Professional Division Recruits

… Utilize Professional Division Members
… Ensure Continued Involvement of Professional Division Members
… Chapter Involvement Opportunities

… Sample Appreciation Letter to Professional Division Member

… Sample Appreciation Letter to Professional Member’s Employer

… Promote the Professional Division

The FBLA-PBL Professional Division is for businesspeople, educators, parents, former members, and anyone who supports the goals of the association.  Established business professionals can help, teach, and encourage the rising generation of business leaders.  Professional members give students the chance to work one-on-one with experienced leaders.

The Professional Division supports and promotes FBLA-PBL and its goals.  

Service – support the association’s programs and serve as liaisons between the workplace and classroom.

Education – mentor the members of the association to strengthen leadership abilities and provide career counseling.

Progress – keep members informed and up to date on current business trends.

Professional Division members …


Enhance a chapter and its activities


Serve as a liaison between business and the classroom


Share real-life experiences at meetings and workshops


Provide professional development training through workshops


Arrange tours of local businesses


Guide members as they prepare for competitive events


Judge at local, state, and national competitions


Help chapters with fundraising


Create internships and job shadowing


Offer scholarships and other financial support

Other benefits include …

Receiving The Professional Edge, an exclusive publication for Professional Division Members

Receiving other national publications like Tomorrow’s Business Leader and the PBL Business Leader, depending on affiliation with FBLA or PBL

Discounts at:

Knight Inn, Alamo, Days Inn, Ramada, Wingate Inn, Travelodge, FranklinCovey

Membership Options


One-year Membership:  
$23 
($8 rebate to the state chapter)


Lifetime Membership:

$350 
($50 rebate to the state chapter)

FBLA-PBL , Inc.

1912 Association Drive

Reston, VA  20191

membership@fbla.org

… Recruit Educators, Administrators, and Deans

Recruitment Talking Points:

· Become an integral part of the local chapter and the development of member’s skills

· Participate in local chapter and state activities

· Judge a competitive event at a district, state, or national competition

· Write an article for a state or national FBLA-PBL publication

· Create internships and job shadowing opportunities

· Help chapters with fundraisers

· Share real-life experiences at meetings and workshops

· Serve on a local chapter or business department advisory council

· Become a member of the FBLA-PBL Speakers Bureau

· Offer scholarships and other financial support

… Recruit Government Officials

Recruitment Talking Points:

· Judge a competitive event at a district, state, or national competition

· Be a guest speaker at a local chapter meeting

· Participate in local chapter and state activities

· Share real-life experiences at meetings and workshops

· Serve on a local chapter or business department advisory council

· Become a member of the FBLA-PBL Speakers Bureau

· Create internships and job shadowing opportunities

· Present a workshop at a conference

· Offer scholarships and other financial support

· Write an article for a state or national FBLA-PBL publication

· Participate in career day/fair activities

· Have student advocates available to talk about Career, Business, and Technical Education

· Opportunity to get members involved in the political and voting processes

… Recruit Business Professionals

Recruitment Talking Points:

· Present a workshop at a conference 

· Judge a competitive event at a district, state, or national competition

· Help with chapter fundraisers

· Be a guest speaker at a local chapter meeting

· Share real-life experiences at meetings and workshops 

· Conduct a business tour

· Offer scholarships and other financial support

· Create internships and job shadowing opportunities

· Participate in local chapter and state activities

· Write an article for a state or national FBLA-PBL publication

· Serve on a local chapter or business department advisory council

· Become a member of the FBLA-PBL Speakers Bureau

· Participate in career day/fair activities

… Recruit Parents/Relatives

Recruitment Talking Points:

· Judge a competitive event at a district, state, or national competition

· Chaperone members to a conference or business tour

· Help with chapter fundraisers

· Participate in local chapter and state activities

· Be a guest speaker at a local chapter meeting

· Become a member of the FBLA-PBL Speakers Bureau

· Offer other financial support

· Share real-life experiences at meetings and workshops

… Recruit Former Members

Recruitment Talking Points:

· Judge a competitive event at a district, state, or national competition

· Present a workshop at a conference 

· Participate in local chapter and state activities

· Write an article for a state or national FBLA-PBL publication

· Be a guest speaker at a local chapter meeting

· Share real-life experiences at meetings and workshops 

· Chaperone members to a conference or business tour

· Help with chapter fundraisers

· Create internships and job shadowing opportunities

· Offer scholarships and other financial support

· Become a member of the FBLA-PBL Speakers Bureau

… Retain Members

Retention Talking Points:

· At the beginning of the year, request a copy of Professional Division members designated to your chapter from the FBLA-PBL National Center

· The FBLA-PBL National Center sends renewal letters at the beginning of the membership year

· Provide one-on-one contact with Professional Division members – the personal contact goes far when asking members to renew.

· Take examples of publications and exclusive local chapter benefits to Professional Division members.

· Create a “buzz” and be able to answer the question, “Why should I join?”

· Follow up – get them involved and keep them involved.

… Integrate Professional Members With Chapter Activities

Organizational Steps to Get Started:

1. Identify potential members.  Begin with three to five interested alumni as the nucleus.

2. Call a meeting of these “nucleus” members.

3. Discuss FBLA/PBL and the steps for organizing a local Professional Division chapter.

4. Discuss membership eligibility.  (List Professional Division membership criteria.)

5. Review suggested bylaws, using national or state Professional Division bylaws as a guideline.

6. Appoint a chair to assign duties.

7. Make a list of potential members (by category) and divide the responsibility of contacting each prospect.  Categories can include:  alumni, teachers, administrators, parents, community leaders, local small business people, local representatives of large business, state education agency career and technical education staff, local union administrators, etc.  The options are endless, but concentrate on core prospects.

8. Publicize organizational meetings, which are open to the public stating information about the organization, goals and objectives, et al. through news releases, posters, and signs.

9. Have FBLA/PBL members send handwritten invitations to alumni, school personnel, and community leaders.

10. Contact potential members in person or by telephone.  Ask people to spread the word to at least five other people.

11. Conduct the organizational meeting.

a. State the purpose of the meeting.

b. Use Professional Division promotional materials.

c. Invite state or national Professional Division members to assist in presenting the purpose and objectives of the Professional Division.

d. Temporary chair asks for a motion to form a local Professional Division chapter.

e. Distribute and vote on proposed bylaws and constitution.

f. Elect Professional Division officers.

g. Establish local dues structure, keeping in mind state and national dues.

h. Set date for next meeting.

… Create a Professional Division Core Group Action Plan

Use the following chart as a guide to create a Professional Division core group action plan.  This will help your FBLA/PBL chapter build a network of Professional Division members.

	
	Name/Phone Number
	Major Challenges
	Key Messages
	Activities for Involvement/Date

	Superintendent
	
	
	
	1. _______________Date________

2. _______________Date________

	Principal
	
	
	
	1. _______________Date________

2. _______________Date________

	Assistant Principal
	
	
	
	1. _______________Date________

2. _______________Date________

	School Guidance Counselors
	
	
	
	1. _______________Date________

2. _______________Date________

	School Board Members
	
	
	
	1. _______________Date________

2. _______________Date________

	CTE Director
	
	
	
	1. _______________Date________

2. _______________Date________

	Business Education Teachers
	
	
	
	1. _______________Date________

2. _______________Date________

	Other Teachers
	
	
	
	1. _______________Date________

2. _______________Date________

	Parents
	
	
	
	1. _______________Date________

2. _______________Date________

	Chamber of Commerce Chair
	
	
	
	1. _______________Date________

2. _______________Date________

	Chamber of Commerce Staff
	
	
	
	1. _______________Date________

2. _______________Date________

	Business People
	
	
	
	1. _______________Date________

2. _______________Date________

	Community Leaders
	
	
	
	1. _______________Date________

2. _______________Date________

	Other:
	
	
	
	1. _______________Date________

2. _______________Date________

	
	
	
	
	1. _______________Date________

2. _______________Date________

	
	
	
	
	1. _______________Date________

2. _______________Date________

	
	
	
	
	1. _______________Date________

2. _______________Date________

	
	
	
	
	1. _______________Date________

2. _______________Date________


… Prioritize Professional Division Recruits

Prioritize groups for contact (1 = most important individual to contact)

School:

· Central administration (e.g., finance director)

· Coaches

· Counselors

· Elementary School Programs

· Local funding agencies

· Middle School programs

· Other high school teachers

· Other student organization

· Other students

· Parents

· Principal/assistant principal

· School board members

· School secretary

· Superintendent

· Support staff

· CTE director

· Business education teachers/alumni

Community:

· Local business organizations/associations

· Local businesses

· Adult education students and faculty

· Community college business faculty and students

· Association for Career and Technical Education (ACTE) and State Associations for Career and Technical Education members

· National Business Education Association (NBEA) and State Business Education Association members

· State Department of Education staff

· University teacher and business education faculty

· Community service organizations




Others in the Community:

· Advisory committee

· American Association of Retired Persons

· Area and state school board members

· City Council

· Chamber of Commerce

· City Management

· County Government Officials

· Governor

· Immediate and extended families

· Key staff of elected officials

· Local/state legislators

· Local media (newspaper, radio and TV reporters)

· Long-term residents (bedrock of the communities)

· Mayor

· Parent/teacher association

· Professional journals

· Professional organizations

· Business and Professional Women of America

· Real estate agents

· Economic/financial leaders

· Insurance agents

Others:

· Religious entities

· School newsletter sent to parents and community

· Social/service organizations:

· American Legion

· Eagles

· Elks

· Jaycees

· Junior League

· Kiwanis

· Lions

· Moose

· Rotary

· Veterans of Foreign Wars

· Urban groups

· State Supervisors of Business Education

… Utilize Professional Division Members

Professional Division members can do the following for students, advisers, and schools:

· Help establish a good partnership/relationship with the local Board of Education and community by serving as ambassadors and advocates.

· Provide career guidance advice.

· Assist teachers in updating/designing curriculum to ensure courses are timely and current.

· Assist teachers in updating/selecting classroom equipment to meet current and future needs of technology.

… Ensure Continued Involvement of Professional Division Members

· Send letter to Professional Division member (at work address) thanking them for joining the Professional Division and stating that the chapter looks forward to a long and rewarding partnership for both.

· Send a letter of appreciation (sample letter included) to the Professional Division member after every major activity that they help to complete.  

· After a year (or 6-9 months) of involvement with the chapter, send a letter of appreciation (sample letter included) to the Professional Division member’s superior/employer that mentions all of the work/time the Professional Division member has donated to the students/adviser/chapter.  Discuss the accomplishments of the Professional Division member as they relate to the chapter (e.g., Professional Division member helped raise or donate funds so the chapter can attend a conference; the Professional Division member helped students get ready for competitive events which lead to awards; the Professional Division member assisted the adviser aligning FBLA-PBL activities aligned with the state’s skill standards, etc.).

Chapter Involvement Opportunities:

· Promote Professional Division members in local chapter and state newsletters and Web sites 

· Celebrate American Enterprise Day on November 15 with Professional Division members.

· Serve on a panel discussion focusing on current business topics, trends, and issues.

· Serve on a local chapter or business department advisory council.

· Recognize Professional Division members during FBLA-PBL Week.

· Invite Professional members 

· to be a guest speaker during a local chapter meeting

· to judge a competitive event at a district, state, or national competition

· to participate in local chapter and state activities

· to participate in career day/fair activities

· to chaperone members to conference

· to help with chapter fundraisers

· to present a workshop at a conference

Sample Appreciation Letter to Professional Division Member

Date

Mr. John Doe, CPA

Jones, Smith, and Doe, Inc.

333 South 3rd Street

Anytown, IL  63878

Dear Mr. Doe:

The Anytown FBLA/PBL Chapter appreciates the important role that you have played so far during the 200_ school year in assisting with the development of the chapter’s Plan of Action.  Your assistance has enabled our chapter to plan and execute many projects to serve the Anytown community.

Through your efforts, we have been able to see the positive results from our community service project.  Your ideas and assistance in implementing these plans have been invaluable.

The members of our FBLA/PBL chapter are convinced that the continuation of your involvement with us will help the chapter meet its goal of receiving a Gold Seal Chapter designation at the National Leadership Conference.

Sincerely,

Sally Shaw, President

Anytown FBLA/PBL Chapter

Sample Appreciation Letter to Professional Division Member’s Employer

Date

Ms. Mary Jones, President

Jones, Smith, and Doe, Inc.

333 South 3rd Street

Anytown, IL  63878

Dear Ms. Jones:

The Anytown Future Business Leaders of America/Phi Beta Lambda chapter, members, and advisers appreciate the important role in which Mr. John Doe of your company has played in assisting with the chapter’s Plan of Action and various activities. 

In his role as a Professional Division member, Mr. Doe has gone above and beyond the call of duty to ensure that our chapter meets its goals.  Mr. Doe’s leadership qualities and unending devotion to FBLA/PBL and Career and Technical Education has helped our chapter and our business education grow and develop into one of the best in the state.

We are most grateful for the Professional Division membership of Mr. John Doe in our chapter.

Sincerely,

Sally Shaw, President

Anytown FBLA/PBL Chapter

Communication

State Newsletters

State newsletters are one of the most effective tools that a state officer team has in maintaining a direct link to their local chapters. Newsletters allow officer teams a chance to directly communicate with members and keep them informed about organization events. Newsletters can vary in length, content, and frequency of distribution, but each of these variables is made to match what works best for each respective PBL state chapter. Regular maintenance is required to ensure that newsletters best meet the needs of individual members within a state. By keeping in mind the importance of regular communication with local members, this maintenance will be well worth the effort and will help to provide a strong foundation for a successful year. Following are some examples of the topics that newsletters commonly address and ideas about how to publish a newsletter.

Example Topics to Address

· Competitive Events Results

· State Officer Contact Information

· State Officer Biographies

· State Officer Program of Work

· Minutes of State Officer Meetings

· Conference Promotional Information

· Important Dates

· Information about ongoing National Programs

· Information about State Fund Raisers or Community Service Projects

· Local Chapter News Section

· Announcements or Updates about Changes that take Place

Publishing a Newsletter

Newsletters can be published using any of a number of word processing programs, including Microsoft Word or Microsoft Publisher. Publishing a newsletter can also be done in multiple ways: posting it on the World Wide Web, sending it out to members through e-mail, mailing it out to all the local chapters within your state, or any combination of the aforementioned three. Newsletters should contain a wide variety of eye-catching logos, pictures, and images to keep the reader’s attention. They should also contain upbeat information about all the positive things that are going on in the organization. Attention span should always be kept in mind, and a publisher should shy away from creating a newsletter that is too much on the information-heavy side.

On-line Newsletter

Having an on-line newsletter has both advantages and disadvantages. The biggest advantage is the circulation. It is instantly available to anyone with access to the Internet. The second advantage is that it saves both time and money by eliminating the need to send it through the mail. It is easy to publish a new edition; much of the page stays the same. New articles and pictures are dropped in and you have the new edition. The toughest part is raising the level of awareness so members take advantage of the opportunity to view the on-line newsletter. It is not intrusive like an e-mail or tangible hard copy. People actually have to make the effort to go to the site, and that is sometimes very difficult to make members do.

Tips for Publishing a Great Newsletter

· Experiment with different font styles

· Use larger font sizes for titles and headings. Good sizes are 18 or 24 point.

· Add pictures, cartoons, graphics, etc…basic attention grabbers that help tell the story.

· Utilize color if possible to enhance.

· Vary the length, one issue may have five or six pages the next may only be three or four or you may want to maintain one length but the amount of information you have in each issue may vary.

· Try to get an even number of pages (works better for copying)

· Be sure to ask and include members¡¦ input. They are the ones reading it so they will know best what it is they want to see.

· Fill the page, don’t leave too much open space. But don't feel you have to cover every inch of your page.

· Be consistent with indentations and spacing

· Have some one proofread it for you to catch errors you may miss

· HAVE FUN with it, look at it as a goal you want to achieve you’ll have more fun publishing.
State E-mail Distribution (SED)
Importance of SEDs

State E-mail Distributions (SEDs) have become more and more popular over the past several years as a way to keep a large number of members informed of what is going on in your state. Because of the increase in technology as a communication tool, SEDs have begun in many states including but not limited to: Illinois, Iowa, Arkansas, and Pennsylvania. Many state officer teams find that SEDs are very helpful because large numbers of members can be updated on state events all at once in a relatively short amount of time at no cost to the sender. They serve as a tool whereby officers can send a brief greeting, an urgent, last minute message, or important news that everyone should know.

Some of the topics that SEDs can and should cover are: local chapter success stories and news, pre-conference ideas and information, post-conference thoughts and results, state officer information (how they can be reached and perhaps how to run), general state information (including officers' travels, financial status, etc.), national events and happenings (national conferences, national programs, March of Dimes information, etc.), and deadlines for both state and national events. Officers will find that once a SED is developed, they are able to fine-tune and pick which topics are most important to get to the membership.

It is critically important that state teams stay in close and constant touch with the general membership including advisers and Professional Division members. Even if your state does a state newsletter, a SED can dramatically improve communication throughout the state. Although newsletters are helpful, they are usually only produced quarterly or monthly at best. SEDs can be developed as often as weekly if the team so desires. They are extremely efficient to mail out and take little time to assemble. If your state does not currently have a State E-mail Distribution, consider starting one this year. Listed in the next section are some different ways in which you can set up SEDs.

Construction of SEDs

There are many ways to set up SEDs and in fact, you will likely find your own way that works best. Below are ways to set them up that has worked for us but you should explore the different options you have based on your e-mail capacities, the numbers of e-mail addresses you have to include, etc. Here are a few general suggestions first:

· Set up groups in which you place the e-mails. I suggest you set up several groups within your e-mail system and divide it up by chapter. Find your own way to organize these e-mail addresses so, if need be, you can send a specific e-mail to a certain group.

· Do not attempt to put every single e-mail address into one large database and e-mail every single one at once.

· Pick an e-mail system that is going to be able to handle a large capacity of e-mails, both incoming and outgoing. Bear in mind that free e-mail services commonly allow you to only send a maximum amount of e-mails in a 24-hour period (for example, you can only send 50 e-mails at one time and a maximum of 500 e-mails per 24 hours with Hotmail). 

· Frequently update your e-mail list. As you receive returned e-mails, go in a delete them out of your database. The longer you wait, the more that will accumulate. 

· If you wish to keep members on the list, research to see if you can get their correct address. Many times you will notice that an e-mail address is off by one letter somewhere and that is why it was returned. If you know someone at the chapter of the recipient of the returned email, check with them for a correct address.
You should take some time to explore all your options before selecting the method in which you will send out SEDs. For my uses, I have used both Hotmail and my college e-mail accounts for e-mail distributions. You may also check out Yahoo Groups. This service is designed specifically for someone who sends out large numbers of e-mails at the same time. Make sure you know and understand all the guidelines and rules before you use these types of services. For those of you who will be using school or a different free e-mail service, the following steps should be taken to set up your distribution list:

· Establish a relationship and get in touch with chapter advisers at all of the chapters in your state. Explain to them what you are doing and ask for their assistance in getting the e-mail addresses of all their members. Do this as early in the year as possible. A lot of the time if you can touch base with advisers before their first meeting you will be able to get e-mail addresses for all chapter members when the first meeting is held. By placing them on the distribution right away, you can get them acquainted with what PBL is and what is going on. This will help to get them involved.

· Keep on your advisers to get the e-mail addresses to you. Some will probably put you off but explain the importance of this project. Begin setting up your distribution list (I suggest strongly that you put them in groups by chapter).

· Get in touch with the Professional Division (PD) president in your state or any other PD member you know. It is essential that these members also know what is going on. I suggest making a separate group just for your PD members.

· Send out a brief “test” distribution. This will give you a chance to work out the “bugs” in your system and if your e-mail system is relatively new, figure out the quirks of the program. This will also give the members a “heads up” that you are working on a new communication method. Request in your first distribution that member’s e-mail you back with problems and additional e-mail addresses to add. Members will commonly e-mail back if their address is changing or if they are receiving it twice.

· Delete old e-mail addresses on a frequent basis. Take a close look at the e-mail addresses when they get back. Do you recognize the address? Does it appear that everything is spelled right in the address? Is there any way that you could find out the correct address? Do your best to find a substitute address. Sometimes you will not be able to find a substitute.

Yahoo Groups

What is Yahoo Groups?

One of the most challenging tasks with e-mail is keeping track of contact persons and their e-mail addresses. Yahoo Groups is a free service that allows you to easily connect with all local chapters. Your state officer team can maintain e-mail distributions by accessing one website with one e-mail address. Sign-up for one e-mail address that automatically sends out e-mails to everyone on the Yahoo Group.

For example, let's say you signup for the Yahoo ID and Group Name "Florida_PBL@yahoogroups.com". After registering, you'll add local chapters' e-mail addresses to your group. Then when you're ready to send out an e-mail distribution, instead of typing in each individual’s e-mail address, you'll send it to "Florida_PBL@yahoogroups.com". Yahoo Groups will automatically send your e-mail distribution to everyone listed on the group.

How do I start a Yahoo Group for my State Chapter?

1. To get started you'll first need to register for a Yahoo ID and link it to any e-mail addresses you wish to use for Yahoo Groups. Go to www.yahoogroups.com and click on "new users -- register here". Follow the steps and fill out the form to register for your Yahoo ID.
2. After you've registered for your Yahoo ID, you'll need to log into your account and VERIFY all the alternate e-mail addresses you listed on the registration form.
3. Now that you've completed your Yahoo ID registration, you're ready to start your group. Log into Yahoo Groups with your new ID and click on "Start A New Group." From there, just follow the easy step-by-step instructions.
4. Once your Yahoo Group is set up, send all e-mail distributions to the one Yahoo Group email. Yahoo takes care of sending to all e-mail addresses on your account.

How can your State Chapter benefit from using Yahoo Groups?

· Once your group is set up, you'll only need to remember one e-mail address to reach all of your local chapters.
· Yahoo Groups is easily accessible by any officer with Internet access. You're not limited to a specific Internet service provider.
· Each year state officer teams can pass on the Yahoo Group ID to the incoming officer team. With the Yahoo Group already set up, new officer teams can get right to work and not worry about gathering contact information and creating new distribution lists.

Frequency and Content

One thing that you will need to decide right off the bat is how often you will send out distributions. Although theoretically you can send out distributions on a “when needed” basis, I suggest that you pick a set time (of the day) and frequency when you start. This way, members can know when to expect the distribution, advisers can plan when sending you chapter news to report, and you can calculate it into your schedule. How frequently you send them are completely up to you. I have seen SEDs that were sent out weekly, every two weeks, and monthly. Bear in mind that some members will interpret this kind of e-mail as “spam” and you should be considerate not to send them distributions often.
Like the frequency, content will also need to be decided upon at the beginning. A list of possible items was listed earlier in this report. It is my opinion that members love to hear about what is going on in their state, both state programs and chapter news. Although it can be tough at times to find out what chapters are doing, it is not impossible. Chapters love to share what they are doing. You must be able to find someone within each chapter who is willing to keep you posted on activities. Often, advisers will help you out but if not, seek out members you may know and ask them for weekly or monthly updates.

The process of putting together a State E-mail Distribution is truly not a difficult task. It will take you a little time to get it organized and working properly but the positive results of this new communication tool will be well worth your efforts. Please find copies of an e-mail distribution from Arkansas and Illinois on the next several pages. Good luck and thank-you for all you do for Phi Beta Lambda!
ARKANSAS PHI BETA LAMBDA

STATE E-MAIL DISTRIBUTION

Greetings from Arkansas Phi Beta Lambda! I hope you all had great and happy holidays and are rested up for the new semester. As most of you know, this is the “busy” semester in PBL. Your state officer team is really excited, pumped up, and ready for the challenge! I hope you are all ready for a great semester that will culminate with an even better State Leadership Conference in April.
In this edition of the SED you will find:
* Mid-Year Executive Council Meeting Info
* ar.pbl.org Update
* Advisers Wanted
* Calling All Silver Chapters…
* Arkansas FBLA-PBL Transition Awards
* State Leadership Conference 2002

Mid-Year Executive Council Meeting

This year’s Mid-Year Executive Council Meeting will be held on Saturday, February 2, from 10AM until 2 PM. All advisers and local chapter presidents are encouraged to attend. Your input is needed at this planning meeting for the State Leadership Conference in the spring. Business dress is required.
ar.pbl.org Update

An announcement was made at the State Fall Leadership Conference in Hot Springs that the 2001-2002 Officer/Adviser Directories would be mailed out after the conference. However, due to circumstances beyond our control, we were unable to send those out. In place of the printed edition, a virtual edition was published and can be accessed via the state web site at http://ar.pbl.org/. The virtual edition allows us to make modifications at any time during the year. This new on-line edition has not only helped to reduce our expenses but it also brings you the most up-to-date information provided to us. If you have any changes that need to be made, please contact Robert Doyal, State Reporter, via e-mail at doyal@alltel.net or by phone at 501-882-4445.
Advisers Wanted

Advisers, your input is needed! Have a question? Need to voice your opinion? Just looking for a soapbox? Arkansas PBL has just what you are looking for. The Adviser’s Quorum! The Adviser’s Quorum is your chance to discuss PBL with each other, with the state officer team, and with the state adviser all in the comfort of your home or office. Type your heart out at ar.pbl.org! Just click on the Conference Room link and follow directions from there. The next AQ meeting will take place February 4th at 6:45 PM. Hope to “see” you all there.
Calling All Silver Chapters…

Is your chapter looking for a way to go the extra mile this year? Or maybe you are already an extra-active chapter. Why not go for Silver Chapter? Most of you think of Silver Chapter as just a few chapters who sweat all year for this award. The truth is if you look at what your chapter already does, it is probably just a few extra steps for you. It is not too late; please consider becoming a SILVER CHAPTER!
Arkansas FBLA-PBL Transition Awards

Your state officer team needs your help! In order to implement the Transition Awards for this year, we need some information from you. If you could please let us know:

1. the names of your members that were in FBLA last year AND

2. what school they graduated from, we would be greatly appreciative.
Please e-mail this information to Candace within the next two weeks. Don’t forget to include your school name. ☺
State Leadership Conference 2002

The time is upon us to begin getting ready for the 2002 AR SLC. When is it you ask? April 11 and 12 and, you are ALL invited! Start thinking about competitions and the like and look for LOTS more news in the coming weeks.
Thanks for your time!

Candace M. Cullipher

Arkansas PBL State President

UCA Box 5613

201 Donaghey Avenue

Conway, AR 72035-5001

(501) 852-8614 School

(903) 824-4195 Cell

"Always behave like a duck— keep calm & unruffled on the surface but paddle like the devil underneath."
Illinois State E-mail Distribution

Greetings! My name is Nathan Uchtmann and I am the Illinois Phi Beta Lambda State President. I am in my third year at Southern Illinois University in Carbondale, studying Pre-Med. This year, I am very excited to serve you as president and I hope that the school year has gotten off to a great start for everyone!

From talking to the various local chapters, it sounds like things are getting off to a good start within Illinois PBL Local Chapters. Let’s keep this momentum going and have an awesome year! Following are the items to be discussed in this e-mail distribution:

*Membership Packet

*Fall Seminar Series

*National Fall Leadership Conference

*The Ambassador Program and State Committees

*Career and Technical Student Organizations Week

*State Officer Contact Information

MEMBERSHIP PACKET

Membership Packets were recently mailed out to every local chapter. The Membership Packet is designed to meet the needs of local chapters in all possible areas. This year, the packet has undergone a thorough revision in organization and contains almost entirely new information. A great deal of time and effort was also spent to ensure that it is as comprehensive and user-friendly as possible. A few highlights include:

A Sample Local Chapter Brochure

An entire folder devoted to Local Chapter Use that includes a sample Points System, Bylaws, and

Annual Business Report; and Templates for Business Cards and Calendars

An extensive folder for Recruitment that includes four PowerPoint TM presentations and over a dozen flyers

Make sure you take the time to check out this valuable resource!

FALL SEMINAR SERIES

The first event on the Illinois PBL State Calendar for the upcoming membership year that is fast approaching is the combined FBLA and PBL State Board Meeting. This event will take place on

Friday and Saturday, September 28-29, at the Holiday Inn Select in Decatur, Illinois. For Saturday’s

Executive Council Meeting, each local chapter is asked to send one representative to serve as a voting delegate. The meeting on Saturday morning will begin at 10 AM with a workshop given by a representative from the March of Dimes. Chapters are invited to send as many members as possible to participate in this event and learn more about Illinois FBLA-PBL. If your chapter plans on sending representatives for both Friday and Saturday, the cost for a room at the Holiday Inn Select is $80.

NATIONAL FALL LEADERSHIP CONFERENCE

Following is a listing of the dates and locations for the 2001 National Fall Leadership Conferences (NFLCs):
Kansas City, MO November 2-3

Rochester, NY November 2-3

Greensboro, NC November 9-10

Spokane, WA November 9-10
The Illinois PBL State Officers will be attending the Kansas City NFLC on November 2 & 3. Your adviser should have received a Conference Registration form with the update to the Chapter Management Handbook. Forms are also available on-line through the national website, www.fblapbl.org. Put this big event on your calendar now and plan to send lots of members so we can have a great representation of Illinois PBL members! NFLCs are always a blast and a great way to meet other students from across the nation!

AMBASSADOR PROGRAM AND STATE COMMITTEES

Two of the best ways to get involved with Illinois PBL are the State Ambassador Program and State Committees. State ambassadors are members who serve as a link between the state officers and members in their area. If you have questions or would like more information regarding the Ambassador Program, please contact Dustin Unverfehrt at dau80@yahoo.com. The two state committees in existence right now are the FBLA Committee and the March of Dimes Committee. If you have any questions concerning these two committees or are interested in joining, please e-mail me. Both of these programs offer members a great opportunity to make a big difference while working on personal leadership and communication skills.

CAREER AND TECHNICAL STUDENT ORGANIZATIONS WEEK

On October 7-13, Phi Beta Lambda will celebrate Career and Technical Student Organizations Week. PBL is one of the ten nationally recognized Career and Technical Student Organizations (CTSOs). Local chapters are asked to participate in projects to celebrate this week. There are cash prizes for chapters whose record book of the week’s events is chosen as being the best in Illinois! Chapters will receive a packet containing more information about CTSO Week in the mail.

STATE OFFICER CONTACT INFORMATION

If you have any questions about Illinois FBLA-PBL, please, don’t hesitate to contact your state officers—we’re here to serve you! Following is a listing of the 2001-02 Illinois PBL State Officers:

Nathan Uchtmann, President: uman80@yahoo.com

Dustin Unverfehrt, Vice President: dau80@yahoo.com

Kylie Ernsting, Secretary: annieann17@hotmail.com

Jeffrey Salger, Treasurer: jsalger00@hotmail.com

Jenny Uchtmann, Parliamentarian: uwoman1@yahoo.com

Jennifer Franklin, Parliamentarian: frogyj80@hotmail.com

This is the first regular edition of the Illinois PBL State E-mail Distribution. Other e-mails will be sent out at the beginning of the months during the fall and spring semesters in an effort to keep the lines of communication constantly open between the local and state levels. Please forward this email on to your friends and the members within your local chapter to inform them about the e-mail distribution and send their e-mail addresses to me at uman80@yahoo.com so that they can be included in future editions. This is a great way to keep informed about the many exciting PBL events that take place throughout the year! Have a wonderful day!

Sincerely,

Nathan Uchtmann

Illinois Phi Beta Lambda State President

“Excellence is always exceeding the expected”

**You have received this e-mail based upon your interest in Phi Beta Lambda. If you wish to receive no further e-mails, please respond to this e-mail with the word UNSUBSCRIBE in the Subject line. **
Community Service

One of the major focuses of community service projects is to make a contribution to the community. Remember, a lot of people in the community work hard to help local and state chapters by volunteering for competition judging, public speaking, donating money, and coordinating larger scale projects. As this discussion of community service begins, it is important to highlight two other aspects of community service that student leaders do not always recognize. First, community service teaches your students their ability to make a difference. They do something that ultimately affects people’s lives and makes that recipient better off. Second, when you provide service to your community you are also building the Phi Beta Lambda brand. As a state representative, you are meeting people and representing the state/local chapters in a positive light through these projects. The state’s network expands and if you realize this vantage you can expand your community service to bring more emphasis to the branding aspect. Those things combined are what make community service projects great. The member gains intrinsic rewards and the knowledge that they can make a difference. The chapter receives recognition and the community receives a service that was need.

The national service partner of FBLA-PBL is the March of Dimes (MOD). The MOD is dedicated to making sure that babies in the United States are born healthy. The MOD educates young mothers about the importance of pre-natal care and taking folic acid in order to prevent birth defects in their unborn babies. Over the last 30 years, FBLA-PBL has donated over $12 million to this organization and has partnered with them in several mini-walks and Walk Americas. In addition to partnering with the March of Dimes on community service projects, state chapters can also take on their own additional community service projects. These projects can include raising money for the MOD or can be something completely different. Some examples of community service projects that state and local chapters do are as follows.

Nebraska works with Mother’s Against Drunk Driving (http://www.madd.org/) (MADD.) This organization runs public service announcements (PSAs) against driving while intoxicated. The PSAs are campaigns to support a designated driver and not driving if you don’t have a designated driver. The organization gives support to families of the victims who are killed by drunk drivers. As a state chapter, Nebraska can support MADD in several ways. For example, the state association may lead chapters to partner with FBLA chapters and bring in programs developed by MADD. Or, the students in Nebraska PBL could help MADD do patrols during prom nights. State officers would volunteer their time to speak to young adults about the hazards of drinking and be positive role models.

Virginia works with Project ASK. Project ASK is based at Virginia Commonwealth University. The Association of the Support of Childhood Cancer helps the children of Virginia cope with their cancerous condition and supports their families during these trying times. This non-profit organization asks for contributions from individuals to help defer the cost of the children’s cancer treatment. Contributions allow Project ASK to hold retreats for the children and allow them to express their feeling about their disease. The major focus of Project ASK is heightened awareness and increased contributions, which help the group reach their mission. If a state worked with this association, they could make important Project ASK topics the focus of a pre-desktop publishing event to create brochures and flyers. This creates a win-win-win situation where the member gets practice, the state helps Project ASK, and Project ASK gets several designs for a brochure. Of course, Virginia probably also spends a lot of time on the state and local level collecting donations for the organization.

Arkansas works with the Arkansas Regional Organ Recovery Agency (ARORA) (http://www.arora.org/) ARORA’s mission is make every effort to provide organs and tissues for life-saving and life-enhancing transplantation. This is done by continuous hospital involvement, which includes hospital training, and through community involvement by providing public education. Of course, Arkansas Phi Beta Lambda mainly works with the public education side of ARORA. They work year round with local chapters to promote ARORA’s mission and convince people to register for organization donation. In addition, the Arkansas chapter works throughout the year to educate Arkansas residents about ARORA and its mission. In fact, at the 2002 SLC, Arkansas Phi Beta Lambda had an ARORA balloon lift in downtown Little Rock. It was an awesome event with over 200 members raising white balloons while several red balloons were lifted in recognition of the lives saved by organ transplants.

Texas has always been a strong support of the March of Dimes (http://www.mod.org) (MOD). Of course, their support for the MOD pays. In 2000, they were the recipient of a $2500 grant that provided for state development opportunities. In exchange for the grant, the state officers agreed to do workshops on the MOD and its mission in their state and others as well as for local officers. They put together an awesome workshop using information from local MOD offices. At that time, the MOD was extremely focused on Folic Acid. So, the Texas team gave out cans of orange juice at all workshops. More information of the MOD grants can be found by contacting the national center.

These state and national community service projects allow FBLA-PBL to show how they care for their communities. Every state should attempt to do their part by giving their time and donations to the March of Dimes or contribute to their individual state’s community service project. If a state does not currently have a community service project they should consider finding one that represents the goals of the association. You’ll find several projects below that can give you some ideas. Remember, if you want your community service project to be truly successful you will need to find a cause that is close to the heart of the membership.

Community Service Ideas You Could Try

Holiday meal for a homeless shelter

Coordinate efforts with businesses and/or grocery stores in your community and put together a holiday meal for those less fortunate. Work with local businesses to collect money/donated food items that can be used. Consider working with local churches and community leaders. Turn this into a statewide effort.

Blood drive

Contact your local American Red Cross authorities and set up a date that a blood drive can be held in your community or on your campus. Coordinate this effort with other chapters throughout the state and make one specific day a “state blood drive day.” Gather several volunteers from your community, campus, and PBL chapter to assist in the day.

Food drive for local pantry

Take several members from your chapter and organize a food drive in your local community. All food collected could be donated to the local food pantry. Coordinate with other PBL chapters statewide to make one specific day a “food drive day.”

Mentoring for grade/high school students

Work with PBL chapters statewide in setting up a mentoring programs geared toward grade school or high school students in your towns. All chapters could work out schedules with local schools where PBL members would assist students with homework or any other projects they may have in school. In addition, chapters could work with “at risk” children by talking with them about problems in their lives or spending time with them after school.

Visit the elderly in nursing homes/senior centers

States could assist their PBL chapters in coordinating visits to nursing homes or senior centers in their communities. PBL members could participate in activities with these seniors or just stop by to talk with them about how their day has been.

Halloween contests for grade school children or the elderly – costumes, pumpkins, etc

PBL chapters statewide may wish to work with children or seniors around the holidays, especially Halloween. Local PBL chapters can set up Halloween contests with treats and prizes that could be held community-wide. These events could also include a costume contest, pumpkin carving contest, dance, or cookie decoration.

Ring Bells for the Salvation Army

Ever see those volunteers standing outside ringing bells around Christmas time? Your state chapter could participate in that program as well! Coordinate efforts with PBL chapters in your state to be a Salvation Army bell ringer!

Work with MADD

Through out Nebraska, chapters participate with MADD in a variety of ways. Individual chapters devote whole fundraising projects for MADD while others may take a portion of proceeds from one to donate. The 2000-2001 state officer team decided it would be a good idea to allocate funds from fall conference registrations, State Leadership Conference registrations and a portion of a $1 dues increase to be used for a MADD donation. In previous years, Nebraska has had a MADD representative speak at conferences to keep reminding members of the danger that still exists. Projects from past years have included a Pie in the Face for MADD, where the officers pictures were placed on gallon jars and whichever jar had the most money placed in it got a pie in the face. From that project as well as a chapter donation Nebraska raised over $100.

Hold Bingo at local Senior Center

Do you like to play bingo? We know that our senior friends sure do! Coordinate efforts statewide and put together a “bingo day” at a local senior center. Chapters could even ask local members of the community to participate and give away prizes.

Volunteer for Meals on Wheels

Perhaps your state chapter wishes to help those seniors who cannot cook for themselves and need help. Your state chapter could arrange that each PBL chapter work with the local Meals on Wheels to help deliver meals to those seniors that request the service. Think of the look on these senior’s faces when you carry in those delicious entrees!

Add Playtime to your Schedule

An amazing community service effort, especially chapters with a large number of males, is to volunteer at your local battered women’s shelter to play with the kids. Most of the kids have no idea what a positive role model is like. They have no idea what its like to have a male in their lives they can trust and depend on. States could promote this service opportunity on a state level and work to bring awareness about abused spouses and the struggles.
Team Building

The single most important factor in determining whether or not a given officer team will be successful is how well they get along. Team productivity is often directly correlated with team dynamics. The easiest people to work with are often your friends, so the goal is to develop a close bond with your teammates through the course of the year. Although this is not always possible, teammates will hopefully realize that they are all part of a team, have a common commitment to the organization, and therefore agree to cooperate towards achieving their collective goals. Considering that people will possess varying levels of experience and have different expectations for being on the team, striking this delicate balance requires proper circumstances where people are allowed to adjust to the situation and get a feel for how they can make a contribution.
With this in mind, it is very important that team members are given a chance to get to know each other first, before any attempts are made at “getting down to business.” There are many creative ways to do this: (1) using a combination of events with social settings, (2) using interactive icebreakers where everyone participates, and (3) using biographical information forms for everyone to fill out that give a glimpse as to who they are as people. This will go a long way towards developing the interpersonal communication necessary for team unity and, ultimately, team success. The following are stories from state officers on how they attempt to develop an effective team structure.

North Dakota Team Building

One of North Dakota’s greatest strengths has always been a closely knit state officer team.

These close relationships have been developed through personal contact rather than formal team building. North Dakota’s chapters are spread out across the state, which means creating formal team building is very difficult. From the start, complete communication is encouraged. There is nothing better to put a smile on your face than receiving a humorous e-mail from a team member.
The most successful method of team building North Dakota has found is traveling together to the National Leadership Conferences. The involvement at the national level ties all of North Dakota’s goals and team members together and creates a synergy that cannot be generated by any other method. From that point on, everyone is one the same page. Flow in meetings and planning is incredibly smooth. Everyone is involved and there are fewer headaches a team sees when someone takes it all on him or herself.
Florida Team Building

There is no doubt being a state officer takes a lot of dedication and hard work. Between the planning, organizing, meetings, chapter visits, and conferences, it is important for state officers to be treated to some fun, too. That is why two years ago our board of directors started a new tradition for Florida PBL State Officer teams. Each year in the spring, our officers have a special opportunity to visit Tallahassee, Florida's State Capitol.
Every February, officers travel to Tallahassee for an exciting few days of legislative fun. Included on the itinerary are mock sessions in the Florida Senate and Supreme Court, reserved seating and special recognition by the governor at a Cabinet meeting, and numerous meetings and interviews with state Cabinet members and legislators. Special presentations are also given by various department representatives to educate PBL officers about state government.
Though the officers are on a trip, work must also be done. It is not feasible to meet frequently in person as a group, so this trip affords a wonderful opportunity to have officer meetings. When we are not visiting the Capitol, the team utilizes free time to plan SLC and address other items on the Program of Work. Aside from meeting important people and taking care of business, the Tallahassee trip gives our officer team a chance to bond. E-mails and phone calls will only do so much in maintaining a cohesive officer team. This trip gives them a chance to meet in person, as well as have fun and bond outside of a conference environment. The Tallahassee trip is an opportunity of a lifetime for our officer team. It is a special memory that the entire group shares as a whole.

Nebraska Team Building

In Nebraska, we do not do much as far as team building events. We rely on the officer training and a few meetings here and there to build our teams into the leaders that will take PBL through the year.

Each June, PBL works with five other officer teams during a weeklong training session where we learn how to present workshops and promote leadership in our respective organizations. During this training we also do activities within our own officer teams that promote communication and bonding. We take time to get to know each other and get a feel for each other’s leadership styles as we begin planning our program of work.
Throughout the year we keep in contact via e-mail and regular meetings to work on business. In the fall, we meet once to begin the groundwork for Fall Leadership Conference (FLC). From there we meet the night before FLC to hang out, have dinner, and finish conference planning. After the FLC our team steps in and takes active part in their local respective chapters awaiting the next conference. Sometime during early spring, we meet for a groundwork meeting for the State Leadership Conference (SLC). Our meetings stay pretty informal. The night before SLC begins, we meet to make final arrangements and pick up last minute supplies. Most of our bonding time comes from just spending time together during training and conference planning. We do not have a specific team-building project. We meet at SLC when we are elected and from there it is just a process of meetings.
Louisiana Team Building

As a state officer in Louisiana Phi Beta Lambda, one of my strongest memories of my team bonding was when we made our team key chains. Each member received a short strip of leather, a handful of beads, and a metal key ring. We tied the leather on the ring with two strings hanging. Then, we were sworn in secrecy about what was said in the room from that point until the exercise was over. Next, while in a circle, each team member would tell the group two things about themselves: why they are a part of PBL and one thing that no one else in the room knew about them. Then, moving left to right, that team member would say one weakness of each team member that they thought could be improved on with everyone’s help, and list any positive things that gave them respect for the member as a person and/or teammate. Once the person finished with each teammate, he or she would give them a bead to add to their key chain and then proceed to the next teammate until he or she commented on everyone. Then, the next person would start the process.
When we received a bead, we added it to our strips and we put a knot at the end of each strip when we finished. The result was a symbolic token of our commitment and openness to each other. It was through that session that I learned some of the most amazing challenges of my friends' lives. I learned of hardships they had overcome while they learned about my hidden secrets. It was extremely emotional. However, it was also a time when it was required to draw attention to weaknesses. It taught us not to ignore problems, but face them. And, at the same time, we reminded each other of our strength and we renewed our commitment to strategically align those strengths to overcome the team’s weaknesses and ultimately reach success. Do you have to make key chains? I don’t know. It is tradition for us passed on by two national presidents that hailed from Louisiana PBL. Take this idea and mold it into your own tradition.
Iowa Team Building

Much like Nebraska, Iowa does not have any form of formal officer team building. Generally, in May or June, the new PBL state officer team meets to discuss the upcoming year. During this time, the team discusses goals for the year and the specifics on the upcoming conferences. There is a small degree of team building that takes places in the way of personality tests but it is not substantial. Most of the “bonding” that takes place among team members will happen at the informal state officer meetings during the year. In addition, the State Fall Leadership Conference (SFLC) forces state officers to work together on workshops, script, and other planning parts of the conference.

In March, the PBL officer team meets in Des Moines to meet with the Iowa governor (usually around FBLA-PBL Week). During the time with the governor, the team has a chance to talk with the governor about PBL while the governor signs the PBL declaration (for FBLA-PBL Week). The team also has pictures taken in official uniform and enjoys lunch out. This also serves as a good time to talk about the upcoming State Leadership Conference. This year, efforts will be made to incorporate more team building into state officers training in June. It is crucial that teams feel comfortable around one another in order to accomplish all the goals set forth at the beginning of the year.

Arkansas Team Building

Arkansas Phi Beta Lambda has several different ways of building its state officers to create a cohesive team. Following elections in both the fall and spring, newly elected and outgoing officers meet immediately following the conference to enjoy a meal together while giving each officer the opportunity to make introductions and to allow for the exchange of tips and ideas. Shortly thereafter, the state chapter holds its state officers training. At that time the officers and state adviser review the state’s program of work and officer assignments are made. At the meeting, officer handbooks are passed on to the new officers. The handbook consists of the state program of work and bylaws, duties of state officers, a regional state map, national information such as the FBLAPBL mission and creed, the national bylaws, tips for time management and effective leadership, and other additional training materials. Over the course of the year, officers add information to the handbook, which is then passed on to the next officer who is elected to their position.
Throughout the year state officers stay in touch via on-line meetings and monthly officer reports. The on-line meetings are held at times when the majority of the team can meet. That is usually around 9 PM CST. If an officer is unable to attend the on-line meeting, a transcript is available for review. Monthly officer reports are another way the state officers keep in touch. The monthly reports are designed to keep each member on the team informed of different activities or learning experiences each officer has gained during the past month. It also provides officers with the opportunity to bring new ideas to the table.

Illinois Teambuilding

The team building process in Illinois Phi Beta Lambda primarily takes place not through any specific team building function, but instead at various state meetings where teammates are automatically induced to work together and make important decisions. During the course of the year, team members learn what their role is both inside and outside the meetings where important decisions are made. Although meetings constitute the primary team building experience, several other opportunities are provided to allow team members to get to know each other on a personal level and take a break from their responsibilities as a state officer. At the beginning of the summer, after the newly elected officer team has been determined, the Summer Seminar Series is held to allow the officers to get acquainted with each other and plan the year ahead. The Summer Seminar Series starts with an incoming/outgoing officers' meeting where materials are transferred and the new officers become familiar with their position. The next step involves sharing biographical information and goals for the coming year to get everyone on the same page and ideally viewing the other team members as their new friends. The remaining agenda for the Summer Seminar Series involves a balance between work and play with a meal at the state adviser’s house, planning the Program of Work, and the option to play mini golf and drive go-carts. Other instances of team building take place especially at the National Leadership Conference and Institute For Leaders, and then later on through rooming together at the Fall and Winter Seminar Series and communication through Monthly Officer Reports.

Georgia Teambuilding
Georgia's teambuilding effort begins just a few weeks after SLC. The new state officers meet with the outgoing president and the state advisory board for an all day planning session. The new officers arrive with ideas for the plan of work for the coming year. The outgoing president is there to pass on any ideas that have made his/her year easier to deal with. The new team also comes up with the slogan for the year and ideas for a skit to present the plan of work to the membership. Then, in August, the state officers for all post secondary organizations get together for a long weekend at a camp. There are workshops on leadership, recruitment, teambuilding, etiquette, etc. Not only do PBL state officers learn from advisers but from officers of other organizations. It is a great time to network and find out how other clubs handle things.
California Phi Beta Lambda Jeaopardy

2006 State Officer Training

Created by 

Danielle Tolentino, PBL National President

Christopher Tuason, CA PBL State President

Famous FBLA-PBL Stars

100 - This is FBLA-PBL’s charity of choice
What is the March of Dimes?
200 - The Local Chapter Annual Business Report event is named in honor of the founder of FBLA-PBL
Who is Hamden L. Forkner?
300 – She is the national staff member who handles all membership related questions 
Who is Lisa Smothers? 
400 - He was the first CEO of FBLA-PBL
Who is Edward D. Miller?
500 - (First and Last name) He serves as your National Secretary for 2005-2006
Who is Steve Delaney?
600 - This officer is installed with a red candle during officer installation ceremonies
Who is the President?

Oh The Places We’ll Go!

100 – The 2007 National Leadership Conference be held in this city and state
What is Chicago Illinois
200 - These are the 5 regions of FBLA-PBL
What are the Eastern, Western, Southern, Mountain Plains, and North Central Regions?
300 - The first FBLA chapter was chartered here
What is Johnson City, Tennessee?
400 - The California PBL State Leadership Conference 2002 was held at this school
What is UC Riverside?
500 - First PBL Chapter was chartered in this State
What is Iowa?
600 - Current Address of the FBLA-PBL National Headquarters
What is 1912 Association Drive, Reston, Virginia 20191?

Mark Your Calendar

100 - It is celebrated every 2nd week in February
What is FBLA-PBL Week?
200 - These are due to the national center by October 20th in order to receive fall publications
What are membership dues?
300 - Hamden L. Forkner developed the concept of FBLA-PBL in this year
What is 1937?
400 – Phi Beta Lambda was created in this year.
What is 1958?
500 - FBLA-PBL was granted independent status as a non profit educational association in this year?
What is 1969
600 - The first FBLA chapter was chartered on this date 
February 3, 1942

Innovative Programs

This is the first line of the creed.
What is “I believe education is the right of every person”?
Members can achieve this recognition by recruiting 5 members
What is membership madness?
These are the three levels of the CMAP
What are the Director, Executive, and President Levels?
This company established a contest in which PBL members submit a business plan and have a chance to win 10,000 or your very own franchise
What is Maggie Moos?
This was established in 1995 and is supported by the $1 increase in national dues.  
What is the PBL Distinguished Business Leader Scholarship?
These are the three section of California PBL’s  NTC
Service education progress

Attacking the Acronyms

PD
What is the Professional Division
NLC
What is National Leadership Conference?
COP
Chapter Organization Packet
LIFT
Leading into the future together
CMAP
What is Career and Membership Achievement Program?
ACTE
Association of Career and Technical Education

Hodge Podge

This national resource that all chapters receive
What is the Chapter Management Handbook?
The FBLA-PBL National theme for 2005-2006
What is “FBLA-PBL…Unlock Your Potential”?
This is the official publication of Phi Beta Lambda and is distributed to PBL members
What is the PBL Business Leader?
This is the toll free number for the FBLA-PBL National center
1800 FBLA WIN
The three areas represented on PBL’s official crest
What is Service, Education, and Progress?
This is the cost of Lifetime membership in the professional division?
$350.00

Final Jeopardy Round Topic
Final Jeopardy Round Question:  Write out word for word the FBLA-PBL pledge

Final Jeopardy Round Bonus Question:  Write out word for word the mission of FBLA-PBL

Creating Foundations

Leadership conference participation can cost each student as much as $1,000 depending upon location. Many schools are limited in conducting fundraising projects to support FBLA-PBL activities.

Foundations serve the FBLA-PBL members by providing support for:
· State event winners to participate in national competition

· Scholarships

· Leadership development activities

Virginia Future Business Leaders of America financially supports the leadership development and academic accomplishments of student members through their participation in FBLA-PBL conferences, workshops, and competitive events.
The Virginia FBLA-PBL Foundation is a volunteer-based, not-for-profit organization that accumulates contributions and makes distributions exclusively from investment gains. Foundation membership is open to anyone who has an interest in business and promoting the goals of FBLAPBL:
· Develop competent, aggressive business leadership

· Strengthen the confidence of students in themselves and their work.

· Create more interest in and understanding of American business enterprise.

· Encourage members in the development of individual projects that contribute improvement of home, business, and community.

· Develop character, prepare for useful citizenship, and foster patriotism.

· Encourage and practice efficient money management.

· Encourage scholarship and promote school loyalty.

· Assist students in the establishment of occupational goals.

· Facilitate the transition from school to work.
Foundations are funded by contributions from business, local chapters, state chapters, and individuals who believe in the goals of FBLA-PBL. In Virginia contributions are recognized in several categories:

· Member: $1 to $99 annual investment 

· Bronze Member: $100 to $249 annual investment
· Silver Member: $250 to $499 annual investment
· Gold Member: $500 to $999 annual investment
· Life Member: $1,000 or more one-time investment or cumulative investments
· Business Life Member: $10,000 more one-time investment or cumulative investments

Other states such as Arkansas and Kentucky categorize their contributions at different levels. Now that you know about foundations you may want to know how you can start one. Jay Jacobus, an attorney in Mississippi who helped start their foundation in 1985, suggests the following four steps:

1. Form an exploratory committee. Bring together advisers, members, and most importantly businessmen and businesswomen who are interested in making the foundation happen. The mission of the exploratory committee is to consider the feasibility of the foundation. Once the committee knows the foundation is feasible, they can continue on setting up bylaws for the foundation.
2. Once Bylaws are established, most of the members of the exploratory committee will become part of the interim Foundation Board of Directors. Your next step is to find a local attorney or certified public accountant that is willing to help you. People in these vocations know what you need to know as you continue on in the next step.

3. Step three is to file for tax-exempt status through the Internal Revenue Service. This basically entails filling paperwork with the IRS. Once your paperwork is processed, the IRS will write you back asking questions. You respond and this may happen several times. Keep in mind, in this process most foundations choose to piggyback onto their state’s tax id number (TIN).

4. Finally, you have to setup an operations base. In Mississippi, Mr. Jacobus setup a trust account with a bank that charges nothing for its services. The account has a bank custodian who writes an income check once a year according to the regulations set out by the Foundation Board of Directors.

If your state is seriously interested in building a foundation, remember to include FBLA. If you do not include them and they build one later, both division will be fighting for the same money. Just as an example of how a foundation can benefit the members: the MS FBLA-PBL foundation (as of March 31, 2002) has assets totaling $273,375.09 which produced approximately $11,500 interest used to assist members in attend the 2002 NLC. As you can see, foundations can make a huge difference in your state. The longer they exist, the better they will be for the members. Start your states foundation today and deliver a legacy of success through the future.
College of Business and Economics

at California State University, Fullerton

Proclamation

Whereas, the vision of the College of Business and Economics at California State University, Fullerton is one of “creating and applying knowledge that transforms student lives, develops business leaders and shapes the regional economy;” and

Whereas, the mission statement of Future Business Leaders of America – Phi Beta Lambda is “to bring business and education together in a positive working relationship through innovative leadership and career development programs;” and

Whereas, Future Business Leaders of America – Phi Beta Lambda provides students the opportunity to participate in competitive events, hold leadership positions at all levels of administration, and complete personal and professional development programs; and

Whereas, these opportunities allow students to apply knowledge learned in the classroom in a dynamic, fast-paced, and all-encompassing business setting; and

Whereas, these opportunities change the lives of students and aid in the development of leaders who influence and will continue to influence the American free enterprise system; and

Whereas, the California State University, Fullerton chapter of Future Business Leaders of America – Phi Beta Lambda actively participates in these programs and encourages members and students alike to take advantage of the opportunities presented through the organization; and​

Therefore, I, Dr. Anil Puri, Dean of the College of Business and Economics at California State University, Fullerton, do hereby proclaim that the mission of Future Business Leaders of America – Phi Beta Lambda is in line with the vision of the College of Business and Economics at California State University, Fullerton.

I encourage students to recognize the value of this organization here on campus and to take advantage of the opportunities it presents.

DONE AT THE OFFICE OF

THE DEAN OF THE COLLEGE OF 

BUSINESS AND ECONOMICS

THIS _________ DAY OF ___________

WITNESS MY HAND AND THE SEAL OF

CALIFORNIA STATE UNIVERSITY, FULLERTON

DR. ANIL PURI

DEAN OF THE COLLEGE OF BUSINESS AND ECONOMICS

AT CALIFORIA STATE UNIVERSITY, FULLERTON
	Step One:  	Establish a start-up committee consisting of at least 3 students and adviser
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